





YIK 159.9

bbK 88.53
B77
Chris Voss, Tahl Raz
NEVER SPLIT THE DIFFERENCE:
NEGOTIATING AS IF YOUR LIFE DEPENDED ON IT
Copyright © 2016 by Christopher Voss. All rights reserved
XynoxectBeHHOe odopmrenue E. AHucuna
Bocc, Kpuc.
B77 HoroBoputbcs He mpobnema. Kak mobmsarbest cBoero 6e3 KoH-

bnmKTOB M HeHYXHBIX yeTynok / Kpuc Bocc ; [mep. ¢ arrn. M. Vnme-
BoI1]. — MockBa : IkcMmo, 2023. — 320 ¢. — (Ilcuxomorms. ITmoc 1 1mo-
6ema).

ISBN 978-5-04-090199-9

ITeperoBopsl 6€3 KOHGIMKTOB, CTPECCA Y HEHYXXHBIX YCTYIIOK — BOT YTO IIpef-
JaraeT 3Ta KHUra. V1 He BayKHO, IBITAETECh /1Y BBl COMTD IIeHY Ha PEMOHT CTUPATIbHOM
MaIIVHBI WM 3aK/T09aeTe MHOTOMIIIMOHHYIO cfienky. 9 meTozios Kpuca Bocca, BbI-
mamomerocs cnenyamicta ®BP 1o craceHnio 3am0XHMKOB, pabOTAIOT BO BCEX CITy-
vasgx. OHM He IIPOCTO MO3BOJIAIOT OOMBATHCA CBOEro 6€3 MCIBITAHWIA /1 HEPBHOI
CUCTEMBI — OHM IIOMOTAIOT COXPAHATb JIPY’KECKMii TOH M TO3UTUBHBIN HACTPOIi
B CaMbIX CTIOYKHBIX CUTyaI[IAX.

Kuura Takxe BBIXOANT 1Of;, HazBaHeM «IleperoBopsr 6e3 KoMpomuccos. Bean
TIeEPEroBOPHI TaK, CIOBHO OT HMX 3aBMCUT TBOS XXM3Hb» U « HMKaKMX KOMIIPOMICCOB.
BecripourprInizpie HeperoBophl C BRICOKMMI CTaBKaMIL».

VIK 159.9
BBK 88.53

© Vnunesa M.]I., mepeBoy Ha pyCCKuMii A3bIK, 2017
© 000 «M3garenpcTBo «Hamre croBo», 2017

ISBN 978-5-04-090199-9 © Odopmnenne. 000 «V3paTenbCTBO «IKCMOY, 2023



Bce npasa 3aiyuiyeHsl. Kaura wim obasi ee 4yactb He MOXET ObITb CKorvpoBsaHa,

BOCMpon3BeaeHa B 3/1IeKTPOHHOUN W MexaHn4eckon ¢opme, B Buae GoTokonun, 3anucu

B namsite 9BM, penpoaykunm nian KakuM-1nb0o MHbIM Crlocob0M, a Takxe UCrob30BaHa

B /mo6ow WHGOPMaLUNOHHON cucTeme 6e3 nosy4eHvss pasapelieHvss o1 usgarelsis.

KonuposaHue, BOCpou3BEAEHNE W WHOE UCMOJb30BaHNE KHUMM WIW ee Hactu 6e3

cornacuvsa nagaresia sBJI9eTCcsd He3akOHHbIM W BJ1e4EeT YroJIOBHYIO, aaMUHUCTPAaTUBHYIO 1
rpaxxaaHcKyt OTBETCTBEHHOCTb.

MN3paHve ana pocyra

ncmxonorung. Natoc 1 NOBEJA

Kpuc Bocc

AOroBOPUTbCH HE NPOBJIEMA
Kak po6uBatbCcs cBOEro 6e3 KOH(MIMKTOB U HEHYXXHbIX YCTYNOK

MaBHbI pegakTop P. PacxyTamHoB
PykoBoantens Hanpasnenus J1. OwesBepoBa
OTBeTCTBEHHbIV pepakTop J1. PomaHoBa
Xy[oXeCTBEHHbI peaakTop E. AHucuHa
KoppekTop H. Apaukasi

B odpopmneHnn 060Xk MCNONb30BaHbI UAIOCTPaLLMN:
ColinCramm / Shutterstock.com
Mcnonb3yeTtcs no nuueHaun ot Shutterstock.com

CTpaHa npoucxoxaeHus: Poccuiickaa denepauns
LUbiFrapbinFaH eni: Pecein depgepaumscel

000 «M3paTensCcTBo «IKCMO»
123308, Poccus, ropos Mocksa, ynua 3opre, Aom 1, GTpoerme 1, 1ax 20, kab. 2013.
Ten.: 8 (495) 411-68-86.
Home page: www.eksmo.ru  E-mail: info@eksmo.ru
Onpipywi: <3KCMO» AKE Bacnaci,
123308, Peceit, kana Mackey, 3opre keweci, 1yi, 1 mapar, 20 katar, oduc 2013 x.
Ten.: 8 (495) 411-68-86.
Home page: www.eksmo.ru  E-mail: info@eksmo.ru.
‘Tayap Genrici: «9kcmo»
VHTepHeT-maraamh : www.book24.1u
MHtepHeT-marasuH : www.book24 kz
VTepHeT-aykeH : www.book24.kz
Wmnoptép 8 Pecny6muky Kasaxctan TOO «PALL-Anmarbi».
Kasaxcran PecnyGvkaceinaars! ivnopTtaywl <PALL-Amvatets XLIC.
LncTpUGLIOTOP W NPeACTaBNTENb NO NPHEMy NPETEeH3UI Ha NPOAYKLMIO,
8 Pecnybnvike Kasaxcran: TOO «PAL-AnmaTb

KasakcTax
KaGbingaylubiHbir exini «PAL-Anmarsi» KLIC,
Anmarsi k., [IOMBPOBCKWii keww., 3«a», nuTep B, oduc 1
Ten.: 8 (727) 251-5¢ 1/92; E-mail: RDC

OHiIMHIH XAPAM AT MED3IM] LieKTEnMEreH
Ce T caiTTa: k
CaeneHus o w3paHus cors PO

0 TeXHU4ECKOM PEryMPOBaHMM MOXHO MOYWTL Ha CaiiTe MapaTenbCTea «3KeMo»
www.eksmo.rujcertification
©naipren memnexeT: Pecein. Ceprudukaums KapacTsipbIMara

Jarta narotosnenusi/ MognucaHo B nevats 25.04.20283.
Popmar 60x90'/,.. Meyatb opceTHaa. Yen. ned. n1. 20,0.
Jon. Tmpax 15 000 ak3. 3aka3s

ISBN 978-5-04-090199-9

785040"901999">




WINEA e

NutPec:

CENF KNHE 80 BRAT

Mockea. OO0 «ToproBbii [Jom «9KCMO»
Anpec: 123308, r. Mocksa, yn. 3opre, 4.1, ctpoeHue 1.
TenedoH: +7 (495) 411-50-74.  E-mail: reception@eksmo-sale.ru

Mo Bonpocam NproBpeTeHns KHUI «IKCMO» 3apyBexHbIMU ONTOBLIMU
nokynarensMy o6paLLaTbcs B 0TAEN 3apyOexHbIX npoaax T, «3KcMo»
E-mail: international@eksmo-sale.ru

International Sales: International wholesale customers should contact
Foreign Sales Department of Trading House «Eksmo» for their orders.
international@eksmo-sale.ru

Mo BOMpPOCam 3aKa3a KHUI KOpnopaTuBHbIM KIIMEeHTaM, B TOM 4Y/CJie B crneumnanbHOM
odopmneHnn, obpawarbes no ten.: +7 (495) 411-68-59, no6. 2151.
E-mail: borodkin.da@eksmo.ru

OnTosas Toproens 6GyMaxHo-6e5108bIMU
W KaHLEeNApCKMMN TOBapamu Ans WKonbl N oduca «KaHu-3Kemo»:
KomnaHus «KaHu-Okemo»: 142702, MockoBckasi 061., JleHuHckui p-H, I. BugHoe-2,
BenokameHHoe w., a. 1, a/a 5. Ten./dakc: +7 (495) 745-28-87 (MHOrokaHabHbIi).
e-mail: kanc@eksmo-sale.ru, cait: www.kanc-eksmo.ru

dununan «Toprosoro [loma «3kcmo» B HuxHem Hoeropoae
Apnpec: 603094, r. HuxHuin Hoeropoga, ynuua KapnvHckoro, . 29, 6usHec-napk «pux Mnasa»
TenedoH: +7 (831) 216-15-91 (92, 93, 94). E-mail: reception@eksmonn.ru

dununan 000 «U3paTenbcTBO «9KCMO» B I. CaHkT-MeTepGypre
Anpec: 192029, r. CaxkT-MeTepbypr, np. O6yxoBcko 060POHSI, A. 84, NuT. «E»
TenedoH: +7 (812) 365-46-03 / 04. E-mail: server@szko.ru

dununan 000 «UN3paTenbcTBO «9KCMO» B T. EkaTepuHOypre
Appec: 620024, . EkatepuHbypr, yn. HoBuHckas, 4. 2u,
Tenedon: +7 (343) 272-72-01 (02/03/04/05/06/08)

dununan 000 «U3paTenbcTBO «dKCMO» B . Camape
Anpec: 443052, r. Camapa, np-T Kuposa, 4. 75/1, nuT. «<E»
TenedoH: +7 (846) 207-55-50. E-mail: RDC-samara@mail.ru

dununan 000 «U3paTenbcTBO «IKCMO» B I. PocTOBE-Ha-[0HY
Anpec: 344023, r. PocTtoB-Ha-[loHy, yn. CtpaHbl CoBeToB, 44A
TenedoH: +7(863) 303-62-10. E-mail: info@rnd.eksmo.ru

dunnan 000 «U3paTenbcTBO «dKCMO» B . HoBOoCMGUpCKe
Apnpec: 630015, r. HoBocubupck, KombuHarckuii nep., 4. 3
TenedoH: +7(383) 289-91-42. E-mail: eksmo-nsk@yandex.ru

0Goco6GneHHoe noapaspeneHue B r. Xabapoecke
daktnyeckuin agpec: 680000, r. Xabaposck, yn. PpyHse, 22, od. 703
MouTtoBbln agpec: 680020, r. Xabaposck, A/A 1006
TenedoH: (4212) 910-120, 910-211.  E-mail: eksmo-khv@mail.ru

Pecny6nuka Benapycb: OO0 «3KCMO ACT Cu aHg, Cu»
LleHTp onToBO-po3HMYHbIX Npopax Cash&Carry B r. MuHcke
Anpec: 220014, Pecnybnuka Benapycb, r. Muxck, npocnekT Xykosa, 44, nom. 1-17, TL, «Outleto»
TenedoH: +375 17 251-40-23; +375 44 581-81-92
Pexum paboTel: ¢ 10.00 oo 22.00. E-mail: exmoast@yandex.by
KaszaxcraH: «PL, AnmaTtbl»
Anpec: 050039, . Anmarsl, yn. Jom6posckoro, 3A
TenedoH: +7 (727) 251-58-12, 251-59-90 (91,92,99). E-mail: RDC-Almaty@eksmo.kz
MonHbiii accopTumeHT npoaykunn 000 «U3paaTeNbCTBO «9KCMO» MOXKHO NPUOGPECTU B KHUXKHBIX
MarasuHax «4uTtain-ropoa» 1 3akasatb B MHTEPHET-marasmHe: www.chitai-gorod.ru.
TenedoH eanHo cnpaBoyHoi cnyxobl: 8 (800) 444-8-444. 3BoHoK No Poccun 6ecnnartHbiii.
WHTepHeT-mara3nH OO0 «M3patenbCcTBO «3KCMO»
www.eksmo.ru
Po3HmyHasa npoaaxa KHUF ¢ AOCTaBKOW MO BCEMY MUPY.
Ten.: +7 (495) 745-89-14. E-mail: imarket@eksmo-sale.ru

E5:E eksmo.ru (=] [E]

= Xouewb cTaTb
OduumanbHbIn ABTOPOM «3KCMO»?

E MHTEpHEeT-MarasuH E
AW n3paTenbCcTBa «3KCMO» '



CTNIABJIEHWE

TTiABA 1 | HOBDIE MPABUJIA

Kak npeBpatuTb NPOTMBHMKA N0 MEPEroBopam B CBOEIO CO3HUKA 7

TNIABA 2 | CTAHDTE 3EPKAJICM

Kak 6bicTpo ycTaHOBUTb B3aUMOMOHUMaHne 35

TNABA 3 | HE YYBCTBYMTE 4YXYK0 BOJib,
HABECDTE HA HEE «APJibiK>

Kak cosgatb goBepue ¢ nOMOLLbI TAKTUYECKOIO CO4yBCTBUS 65

TNIABA & | OCTEPEFANTECb OTBETA «[A» W NOBUBAUTECD
CTBETA «BCE NPABUJibHC!»

Kak nony4nts «3eneHbiii CBET» B npoLecce yoexaeHns 95

[NIABA' 5 | «HET» — TOXE CTBET

Kak cnposoumpoBate 0NMOHEHTa Ha OTPULATENbHbIN OTBET, YTOObI OH
PAacKpbL1 nepes Bamu CBOM peasbHble naaHbl 116

[JIARBA 6 | MOCACTPAMBAWNTE PEAJIbHCCTDb NCA CEBA
Kak onpeaennts, 4T0 crpaBeaimBo, a yto Het 143



6 | CTNIABREHMUE

[/IABA 7 | CO3NANTE WAJIO3NI0 KCHTPO/IA

Kak coctaBisitb TOYHO BbIBEPEHHbIE BOMNPOCHI,
yT0OBI NpeBpaLats NPOTUBOCTOSIHUE B COTPYAHMYeCTBO 177

TNIABA 8 | YBEAWTECD, YTC 3AAAYA BbINCJ/IHEHA

Kak BbisiBUTb /eL0B 1 06e30nacuts cebs
OT «3aKY/MCHbIX» MIPokoB 202

(NIABA 9 | TOPT YMECTEH

Kak Hactositb Ha cBoe# ueHe 233

TNIABA 10 | HANOUTE «YEPHbIX NEBEQEN>

Kak BbipBathCs Brnepes, 06Hapy#uB
HEN3BECTHbIE paHee QakTbl 264

lpumeyanns 313



FJIABA 1

biE MTPABUJIA

Mae 65110 CTpAIIHO.
A 6onpbie gBapuaryu et orcayxut B ObP, 13 HUX nATHagLATDH
BeJl IIEPErOBOPHI MO OCBOOOXKIECHMIO 3a/IOKHNMKOB B PasHBIX
yronkax mianerst — or Hpwo-Vopka o Oumnnus n Bmkuero
Bocroka. Cpeny 10 ThICSY areHTOB, pabOTaBIINX B OI0pO, 5 ObLI
[JIAaBHBIM CIIELMA/TNCTOM I10 MEXAYHApOLHBIM II€peroBopam o6
OCBOOOX/IeHNN TIOXMIIEHHBIX feTeil. OJHAKO HUKOTAA ellje CH-
Tyalus € 3aJI0)KHMKAaMU He Kacalacb MeHs JIMYHO.

— Bocc, Ba cbIH y Hac. 3amaTuTe HaM BOCEMb MUWIIIOHOB
TOJITApOB, UM OH YMpeT.

[Taysa. f 3akpbiBalo I7asa. YcuumeM BONM 3aCTABA0 CepAlie
OUTbCA POBHO.

Jla, MHe He pa3 npMxoaunoCb OKa3biBaTbCA nepej BbI6OPOM: AEHb-
r'M UK Xu3Hb pebeHKa. Ho Bce 3To GbinK YyKMe AeTU, He UMEBLUME KO
MHE HUKAKOro OTHOLIEHMS.

W HuKorpa eme MOMMM IPOTUBHUKAMH He 6bUIM ObmamaTenn
Y4YE€HBIX CTeneHerl, 9KCIIEPThHI B obmacTu BE€[EHNA IIEPETOBOPOB.
Ceifyac >xe HaIIPOTVB MeHS CUJie IPodeccop M MpeToaBaTeb
Kypca BefleH)s IeperoBopoB B [apBap/ickoi mIKose mpasa.
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A npumexan B lapBapys Ha KpaTKOCPOYHbIE KypPChl IIO BE[I€HUIO
IEepPeroBOPOB /I TOI-MEHEXKEePOB, YTOObI IIOCMOTPETD, YeMy
A CMOTY HAy4MTbCHA, MCIIONb3Yys METOJAVKM, NPUHATBIE B MUpE
6usHeca. S gyma, 4To 37ech OyeT TMXO ¥ CIIOKOITHO — IIPOCTO
elre OffHa BO3MO>KHOCTb HEMHOTO IIOBBICUTH CBOI Ipodeccuo-
Ha/IbHbI YPOBEHD ¥ PAaCHIMPUTDH KPYTO30p.

Ho xorma Po6epr MuykuH, pykoBoguTtens [apBapackoro Ha-
Y4YHO-JICC/IEIOBATENbCKOTO IIPOEKTA 110 BEJIEHNUIO IIePETOBOPOB,
Y3HaJI, 4TO f B KaMIIyce, OH IPUITIACYII MEHA B CBOII o¢uc Ha
qamky koge. Ckasas, YTO X04eT IPOCTO TOTOBOPUTD.

51 6b11 OTIBLIIEH M B TO >Ke BpeMs YyBCTBOBAJI cebs He B CBO-
el Tapenke. MHYKMH — OueHb sApKas IM4YHOCTb. Ero cosetam
s C/Iefj0BaJl Ha MPOTXKEHNY MHOTUX JIET — U He TO/IbKO IIOTOMY,
4TO OH Ipodeccop [apBapyckoil KO IpaBa, HO elle U OTOo-
MYy, 4TO OH ABJIAETCS OFHUM 13 KopudeeB B o6macTu paspelte-
HJIS1 KOH(JIMKTOB, @ TaKKe aBTOpoM KHUIK «Coenka ¢ 0bA80710M:
K020a paszo6apusamyv U K020a cparamvcsr»'.

YecTHO roBOps, MHE I0Ka3a/I0Ch HE COBCEM YECTHBIM, UTO
MHyKMH 3axoTel OOCYAMTb IIeperoBOpbl MMEHHO CO MHOIL,
¢ O6bIBIIMM MaTPy/nbHBIM nomuieiickuM u3 Kansac-Cutn. Ho Bce
0Ka3ajioch HaMHOro Xy>ke. Korpa Mbl cenn 3a CTOM, OTKPbLIACh
IBepb 1 BOIIa #ama. JTo 6buta Tabpmanmma biym, Toxe mpo-
¢deccop TapBappa, criennanucT MO BeSEeHNIO MeXYHAPOTHbIX Ile-
PeroBopoB B XOfie BOOPYXEHHBIX KOH(QINKTOB ¥ aHTUTEPPOPU-
cTryeckux onepanuit. OHa B TeueHMe BOCbMI JIeT y4acTBOBasIa
B nieperoBopax rpu CoBeTe HaI[MOHATbHON Oe3omacHocTH V3pa-
wist u B Apmun o6oponst Vizpanns — B 6eccrpauraom [TAXAJTe.

CnoBHO 1O KOMaH/[le, NMOSABUICA ceKpeTapb MHyKuHa u 1o-
CTaBWJI Ha CTOI MarHUTOQOoH. MHYKMH 1 BiiyM yIbI6HYIICh MHe.

A momnancs.

— Bocc, Baw cbiH y Hac. 3annatute HaMm BOCEMb MWUJUIMOHOB A0N-
napoB — MAM OH YMpEeT, — C YAbIOKOK cKasdan MHYKMH. — fl noxutun
Ballero pe6eHKka. Baww geincreua?
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MHe craso He 110 cebe. Bripodem, TyT He ObIIO HIYETO CTPAH-
HOTO0. ITO 0OBIYHOE JIeJIO0: JaXKe JBAALIATV/IETHUI OIBIT BeJeHNUs
IIeperoBopoB He u3baBiAeT OoT cTpaxa. [lake ecnu pedb BCero
JIMIIb O POJIEBOI UTPE.

A ycnoxomncsa. [la, s 6bU1 Bcero JVIIb NATPY/IbHBIM ITOJIN-
LeCKMUM, KOTOpblil cTan areHToM OBP m Tenepp murpaer mpo-
TUB HACTOALIMX Ts>KemoBecoB. VI 1 BoBce He 6bu1 reHueM. Ho
s OKasajicAd B 3TOil KOMHaTe He mpocTo Tak. C rogamMm y MeHs
HOSABW/IVICh HaBBIKM, TAKTHMKA ¥ COOCTBEHHBII ITOAXOJ, KOTOPBIi
He TOJIbKO ITOMOT'aJl MHE CIIacaTh Yy>KUe >KU3HU, HO U — Telepb
s TIOHVIMAIO 9TO — VMI3MEHII MOI0 COOCTBEHHYIO. 3a TOIbI BEfIeHN
IIeperoBOPOB Y MeHs HOSBUICSI COOCTBEHHBINI MeTOR OOIIeHNs
C TIOfbMMU.

— JlaBail TOHM [I€HbIM, MHaYe S IPAMO Cel4ac Iepepexy
rOpJ/Io TBOEMY ChIHY, — cka3aq MHykuH. OH BIIO/THE YOenuTenb-
HO 1300pa3uyI pas3ipakeHue.

Sl MepneHHO MOAHAMN I7Ia3a M IOCMOTPEN Ha HETO JOIIVM
B3rsAoM. [ToToM 51 ynpIOHyCA:

— W 4T0 2 gomKeH JenaTb?

Muykun nomemma. Ha ero nmile nmosaBuiach cMech yUB-
JIeHUA ¥ JKAJIOCTM — TOYHO Yy co0aky, KoTopas HaOmopaer,
KaK KOIIIKa O6eraeT BOKPYT ¥ IIBITACTCSA ee Pa33ajOPUTh U TOHATD-
cs1 3a co00it. MBI CJIOBHO MIpaju B pasHble UIPHI IO PasHBIM
IpaBUIaM.

MHYKUH cripaBWICs ¢ 0001 1 IOCMOTPEN Ha MeHs, IIOfIHAB
OpOBb, CIOBHO XOTe/I HATIOMHUTB, YTO UTPa ellje He 3aKOHYIM/IACh.

— Taxk BaM He >KajIb CBOETO CbIHA, MMcTep Bocc?

— 3BuHM, PobepT, HO 51 faxke He 3HAIO, XKUB /I OH, — CKa-
3an A. To, 4TO A M3BMHWICA U Ha3BaJl €ro II0 VIMEeHM, JOOABIUIIO
TEIUTYI0 HOTKY B Halll pasrOBOP M YC/IOKHMIO €ro UTPy IO 3a-
IMyTUBAaHNIO. «MHe [OeICTBUTE/IbBHO O4EHb >Kajib, YTO TaK IIOJIY-
YMJIOCh, HO KaK 51 MOTY OTAaTh Tebe JeHbIM HPsAMO ceifyac, TeM
6oree BOCEMb MIJUIVIOHOB, €C/IN A JaXKe He 3HAI0, XXIB IV OH?»

910 OBIIO 3penuiie, JOCTONHOE Ballero BHUMAHUA: TaKoO
BBIJAOIINIICA 4€I0BEK HEPBHMYAIL M3-3a TAKOI IJIYTIOM €PYH/IBI.
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C mpyroit CTOPOHBI, MOY HEVICTBMA MOXKHO OBI/IO Ha3BaTh KaKM-
MU YTO[IHO, HO TOJIbKO He IIYIIbIMMI. Sl IPUMEHWT OJVIH U3 CaMbIX
MOIIHBIX MHCTpyMeHTOB OBP 114 BemeHns neperoBopos: 3ajian
BOIIPOC, TPeOYOIMII pasBepHYTOrO OTBETA.

CerogHs, nocne uenoro psiaa NeT UCNOAb30BAHMA ATOM TaKTUKK
ANs YacTHoro 6u3Heca B MOeM KOHCanTMHroBom areHtctee Black Swan
Group, Mbl Ha3biBaeM ee TAaKTMKON TOYHO BbIBEPEHHbIX BONPOCOB: NPo-
TUBHMWK, KOHEYHO e, MOXET OTBETUTb Ha BCE BalLK BONPOCHI, HO Y HEro
HET Ha HUX rOTOBbLIX KPATKUX OTBETOB.

bnaropmaps sToMy Bbl BbhIMIpbIBaeTe BpeMs. Y NPOTUBHMKA
MOAB/IAETCSA WITIO3MA KOHTPOJIA — TONIBKO OH MOXKET JJaTh OTBET
U Ha €r0 CTOPOHE CUJIA, — U OH JIa)Ke He IPEeNCTaBIIAeT, 4YTO 3TU
BOIIPOCHI CBAI3BIBAIOT €TO CU/IbHEE, YeM CaMble KPEIIK/ie BEPEBKI.

Kak n oxupanocb, MHYKMH Hadajql HOABICKMBATb C/IOBA
U TAHYTb C OTBETOM, IIOTOMY YTO HAll PasTOBOP MEPEKTIUNICA
C Moeil peakLMy Ha yrpos3y yOMilcCTBa MOEro CblHa Ha TO, Kak
npodeccop [O/DKEH PelInTb JIOTMYeCKYIo 3a/iady, CBA3AHHYIO
C TIO/Ty4eHueM JieHer. Terepb OH JJO/DKEH ObII pelraTb Mou Mpo-
6membl. Ha Bce ero yrpossl 1 Tpe6OBaHNA 5 IPOJOJDKAIT CIIPALIIN-
BaTh, KaK 51 MOI'y 3aIJIaATUTh €MY, €C/I He 3Hal0, )KUB IV MOJI CBbIH.

Hamm neperoBopbl NpOAO/DKAIUCh OKONO TPeX MUHYT, HO
TYyT BMelIanach [abpmanma brym.

— He paBait emy 3amyTarb cebs1, — ckasana oHa MHYKUHY.

— Hy, nonpobyit cama, — ckasan oH, IOTHAB PYKU.

Tenepp Ha MeHA Hanerena biym. loppl, mpoBefeHHble Ha
bmmxuem Boctoke, cuenanm ee >kectye. Ho oHa mpopomxaina
TaKYI0 JKe TaKTUKY 3allyTMBAaHUSA U YCIIbIIAJIa OT MEHS Te Ke
caMble BOIIPOCHI.

MHYKMH CHOBa BCTYIIMJI B pa3rOBOP, HO HMYETO He CMOT JI0-
6utbcst. OT ocazbl OH Havaa KpacHeTb. bputo BUAHO, Y4TO pas-
ApaKeHyue MeIlaeT eMy JyMarh.

— Hy e, Hy, b06. BoT 1 BCe, — ckasa 5, IONTOXMB KOHeI]
€Tr0 CTPAlaHMAM.
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OH xuBHY/I. Moit CBIH OyHeT KUTb.
— OrmmyHo, — cKasan oH. — Jlymarn, y O®BP ecmv yemy
HOY4YMUThHCA.

% k%

Sl He MPOCTO BBHICTOAN NMPOTUB [BYX BbIJAIOIMXCA YYEHBIX U3
Tapsappga. S nmpuMeHn Tyqimnii u3 CBOMX IIPUEMOB VM OKa3aJICsA
Ha BBICOTE.

Ho 6bina i 3T0 c4acTmBas CIy4aiiHOCTB? Yoke 6oree Tpex
mecatunetuil lapBapp ABIseTCS MMPOBBIM LIEHTPOM TeOpUU
U IPaKTUKU BeJleHNUs IeperoBopoB. ENMHCTBEHHOE, YTO A 3HAN
0 MeTofiax, KoTopble Mbl puMeHAMN B OBP, — 310 TO, 4TO OHM
paboraror. 3a ABaALATh €T CIYXXObI B 610po MBI paspaboranu
CUCTEMY, KOTOpas NMPUBOANIIA K YCIIeXy IIOYTU BO BCEX C/Iydasx
¢ moxuieHnaMu feteit. Ho Hala cructema He Obla IOAKpeIieHa
Teopuen.

Hawwu meTogpl 6biM OCHOBAHbI HA ONbITe — OHWU pa3pabaTbiBaNuCh
areHTamu npsamo Ha mecte. MeperoBopbl BENUCh B KPUTUYECKUX YCIO-
BUSX U NOAKPENAAAUCL NUWb NPUMEPAMKU U3 NPOLLOrO — O TOM, 4TO
NPOLLO YLAYHO, @ YTO — HeT.

9TO ObUI UTEPATUBHBII IPOLECC, & He MHTE/UIEKTYaIbHBIIL:
Mbl IPOCTO OTTAYMBAIM WMHCTPYMEHTBI, KOTOPBIMU MOJIb30-
Ba/IICh U30 JIHA B JeHb. KaXaplil pa3 ObUT KpailHUM CITydaeM.
Hamm nHCTpYMeHTBI 00/#cHbL Obinit pabOTaTh, IIOTOMY 4TO €C/IN
OHM He paboTanu, M6 IIoAN.

Ho nouemy oum paborammn? VIMEHHO 3TOT BOIPOC NpMBEN
MmeHs B lapBapn, B opuc k MHykuHy u brym. MHe He xBaTa-
JI0 YBEPEHHOCTH, YTOOBI BBIITU M3 CBOETO Ma/JeHbKOTO MIUpKa.
B mepByio ouepenp MHe HEOOXOUMO OBUIO HAyIUTHCS POpMy-
JIMPOBATh CBOU 3HAHMSI ¥ KOMOMHMPOBATH X CO 3HAHUSAMU STUX
Mofiell — a 'y HuX ObIIO YeMy HOYYUTHCS, — YTOOBI 51 MOT IIOHM-
MaTb, CUCTEMATU3MPOBATh M PACLINPATD VX.
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[a, Hawm MeToabl YETKO cpabaTbiBaiu, Korga Mbl UMeNV Aeno ¢ 60-
€BMKaMM, HapKoaunepamu, TEpPOPUCTAMMU U KECTOKUMHU Ybuiinamu. Ho
MHe Obl0 UHTEPECHO, MOXHO U NPUMEHSATb 3TU METOAbI B O6LLEHNU
C 0GbIYHBIMM NIOABMU?

Kak 51 Bckope cMOr yOemuTbcs B CT€HaX JIETeHApHOro [ap-
Bapja, HAIIM METOABI OKa3alyCh BBICOKOMHTEIEKTYaIbHBIMMU
¥ CIIOCOOHBIMM paboTaTh 6e3de.

BbIsSICHMIOCH, YTO HAll MOAXOJ K BEJEHNIO IEPErOBOPOB
flaeT K/II0Y K YCIIENIHOMY 4Ye/I0BEYeCKOMY OOIeHMI0O BO BCeX
obmacTsax, mpu m060M B3aMMOJECTBUM U B JTIOOBIX B3aMMO-
OTHOLIEHMSIX.

OTa KHUTA O TOM, KaK OH paboTaer.

CAMbDIA YMHbIN TYNULLA B K/IACCE

Yro6pl HaWTM OTBETHl HAa BCE CBOM BOIPOCHI, TOJ, CIYCTS,
B 2006 ropy, A 3ammcaca Ha 3VMHUI KYpC BeIeHNsA IIePeroBo-
poB B [apBapicKyio KOy IpaBa. 3a BO3MOXXHOCTb IIONACTDb HA
3TOT Kypc OOpOINCH Tydlne U3 JYYLINX, IIO3TOMY Ha HEeM OKa-
3a/MCh OecTALIMe CTYAeHThI [apBappa, yuusimecs Ha Gakyib-
TeTe IpaBa U OM3Heca, a TAkKe CTYHEHTHI, PEKOMEHJJOBaHHbIE
APyTUMMI U3BECTHBIMM yHUBepcuTeTraMu bocToHa, Takmmmu, Kak
MaccadyceTCKuil T€XHOIOTMYECKNIT MHCTUTYT U YHUBEPCUTET
Tadrca. 910 6BUIM HACTOAIIVE ONMUMINIICKVIE UTPBI ITO BEAEHNIO
1eperoBopos. VI TONMbKO A Mmpuien Crofa ¢ yauibl.

B mepBbiit fenp 3aHATHII Bce 144 cTymeHTa cobpanuch B ay-
IUTOPUH, T/le HaM IIPOYWIN KPATKYIO BBOJHYIO YacTb, IIOC/IE YETO
pasfenuau Hac Ha 4eTbIpe IPYIIIbl M Ha3HAYMIN B KOKIYIO MH-
CTPYKTOPOB II0 BEfeHMIO IIeperoBopoB. Iloce BBopHOI becenpl
C HalluM MHCTpyKTOpoM — ee 3Banu lllerina Xun, u y Hac 1o cei
IleHb COXPAaHWINCDH IIPEeKpacHble OTHOLIEHNS, — HaC pasje/nin
Ha ITapbl M OTIIPABI/IN Ha y4eOHbIe IIeperoBophl. 3afanue 6bIIO
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MPOCTBIM: OfMH M3 HAaC IIPOJaBaj KaKoy-TO IMPOAYKT, a SPYIoi
HOKYIIAJI, ¥ Y KOX/JJ0r0 OblIa YeTKO OrpaHMYeHa IjeHa, 10 KOTO-
POII MOXKHO ObUIO IPOAATH VUM KYIUTb TOBAp.

MouM mapTHepoM OBUI PBDKUII yBajleHb IO MMEHU DHAN,
OJVIH U3 TeX IapHeli, Y KOTOPBIX Ha /L€ HAIMCAHO MHTE/IEeK-
Tya/IbHOE IIPEBOCXOAICTBO U KOTOPO€ OHM [eMOHCTPUPYIOT CO
CIIOKOJTHOJ YBEPEHHOCTDIO, KaK IPUBBIYHYIO (POPMEHHYIO Ofie-
Ky. MbI ¢ HUM BOIIIM B IIYCTO¥ K/IacC, BBIXOAVMBILMI OKHAMM Ha
OJIHY M3 aHIVIMICKMX Jy>KaeK KaMITyca, ¥ KaKIbIM M3 Hac Hadasl
IPUMEHATb T€ MHCTPYMEHTBI, KOTOPbIMM BjIafiell. DHAM BBIABU-
raj peIoKeHne 1 laBa 6e3ylpeyHo palOHaIbHOe IIOSICHe-
HIIe, IOYEMY eTo IpeIoKeH1e ObIIO XOPOLINM — Hens0eXXHbIi
JIOTMYECKMII KallKaH, — a A [aBa/l pa3/JIM4YHble BapMaHTbI OTBETA
B ctune «Kak s cmory aTo cuenarb?».

MbI cHOBa U CHOBa OOCYXX/Ia/lM €ro MpeIoKeHne U, HaKo-
Hell, IPUIUIM K KOHEYHOMY pe3ynbrary. Korma Mbl BbILIM U3
KJacca, A 6bUI cqacTuB. S Jymart, 4To [/ HOBMYKA s HEIIOXO
CIIpaBUJICA.

ITocre Toro kak Mbl Bce cobpanuch B knacce, lleitna crama
CIIpAlNBaTh CTY[EHTOB, O KaKOil IjeHe JJOTOBOPM/IACh KaXK/asd
mapa, ¥ 3aTeM 3allChbiBajia pe3y/nbTaT Ha JOCKe.

Haxonen HacTynmIa Halla o4epeqp.

— Kpuc, o yem BbI gOroBOpuanch ¢ IHAU? — CIPOCUIA
oHa. — Kakas y Bac mena?

51 Huxorpa He 3a6yny BelpakeHue juna Illeitnsl B TOT Mo-
MEHT, KOIjja A CKasajl, CKOJIbKO JHJIM COITIACEH 3aIulaTuTh. Ee
JIUIIO IOKPACHENO, CIOBHO Y Hee MePeXBaTUIIO [IbIXaHMeE, @ 3aTeM
OHa M3Jlajla CTPAHHBIN 3BYK, IIOXOXMII Ha IUCK TOIOJJHOTO IITEH-
na. Hakonern ona pacxoxoramace.

OHOM 3aep3ail.

— TbI BBITAHYI U3 HETO BCe JIO MOCTIEJHErO IIeHTa, — CKa3a-
J7Ia OHa, — a OH HaJleA/ICA CO3JaTh NIPUINYHbINA pe3epB /A [ajlb-
Helier paboThl.

OHOM BXAJCA B CTYIL.
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Ha cnepyrommit menp ¢ ApyruM napTHEPOM IPOM3OUIZIO TO XK€
camoe.

Sl monHOCTbIO «pa3sopu» 3TOrO MapH.

boeito HenonsATHo. Cny4aiHplll BRIMTPBIII — 3TO0 ofgHO. Ho
371eCh IIPOCTIEXMBAIACh cucTeMa. VICIIonb3ys 3HaHMA CTAapOIi KO-
JIBI ¥ CBOJA OIIBIT, 5 JIETKO ITOO@Xa apHel, KOTOpble 3HAJIN Ca-
Mble COBPEMEHHBbIE Y/IOBKI, O KOTOPBIX TOBOPMUIOCH B y4eOHMKAX.

Monyyanoch, 4TO camble nepeaoBble METOAbI, KOTOPbIe NPUMEHANNU
MOM HanapHWUKK, OKa3biBaJUCb YCTapeBLUUMU W He paboTanu. fl YyBCT-
BoBas cebs Kak Pogkep deaepep, KOTOPLIN 3anoay4un MaLuvMHy Bpeme-
HU U cMor BepHYTbcA B 1920-e rogpl, 4T0Obl CPa3UTbCA C TEHHUCUCTAMM
NPOLWIOro — 6AUCTaTENbHBIMM JKEHTIbMEHaMK B GefbiX KOCTHOMAX, Ur-
paBWMMK AepeBAHHLIMW paKeTKamMu U COGNIOAABLUIMMMN PEXUM TPEHU-
POBKU C HEMONHON Harpy3Komu.

S mep>xan pakeTKy U3 TUTaHa, Y MEHs ObII IMYHBII TPEHep,
paccuMTaHHasA Ha KOMIIbIOTEPEe TeXHIUKA IOflauM ¥ YAAPOB C /IeTa.
Mon mapTHeps! 10 urpe OBUIM TaKue ke YMHble — B JIeJICTBU-
TE/IbHOCTU JaXKe ellle yMHee, — U Mbl UTPAJN B OIHY U Ty K€
UTPY IO OOHVM M TeM e npaswiaM. Ho y MeHs ObLIM HaBBIKY,
KOTOPBIX He ObI/IO Y HIUX.

— Bamr oco6wit ctunb, Kpuc, yxe cenman Bac 3HaMEHUTO-
cTblo, — ckasana Illeitna, korma s1 06bABIUI pe3y/IbTAaThl BTOPOTO
IHA.

S ynpi6nyncsa, xak Yemmpckuit Kot. BeiurpeiBate Beerma
IPUATHO.

— Kpuc, mogemy 651 BaM He pacckazaTb HaM O CBOEM METO-
ne? — ckasaima Illeitna. — Iloxoxke, eIMHCTBEHHOE, YTO BBI Je-
NlaeTe, — 3TO TOBOPUTE CTyAeHTaM [apBap/cKoil HIKOJIbI «HET»
U CMOTPUTE Ha HUX, a OHU TYT Xe cparrca. Heyxxenmn ato peit-
CTBUTENBHO TaK IIPOCTO?

‘1 3Hai, 0 4eM OHa rOBOPUT.
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