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rMOCCAPUN

AKTHBHBIE ITPOJTAJKH — TIpoJaXXH, B KOTOPBIX MHUITMAaTHUBa UCXOAUT OT pea-

JIU3yIolel IPOAYKT KOMIIaHUU U ee COTPYAHUKOB.

JIUJ (AHIJI. LEAD) — IOTeHIIUaIbHBIN KIWEHT, IPOSIBUBIINI K HaM II€PBOHa-

YaJbHBIHN HUHTEpEC (BB.HOJIHI/IJI 3asABKY Ha caﬁTe, IIO3BOHUWJI, HAITHKICAaJI BYaT U T. ,Z[.).

ITACCUBHBIE IIPOLAXH — TpomaXkyu KIWEHTY, KOTOPBIM caM ob6paliaercs

B KOMIIAHUIO, UMes 60jiee MU MeHee CGOPMHUPOBAHHYIO ITIOTPEGHOCTD.
ITPOLABEIL, « BOEI», «IIPOTABAH» — CIIeIIUAIUCT OTHeJa IIpoJax.
POII — pyKOBOZHUTEIb OTAEIa IIPOJaXK.

PBIHOK B2B (BUSINESS-TO-BUSINESS, BH3HEC /11 BU3HECA) — PBIHOK,
Ha KOTOPOM CJe/lKH COBepLIAaloT I0pHUANYecKHre JTHIa; KOHeYHBIM IIoTpebuTe-

JIEM IIPDOAYKTOB ¥ YCIIYT Ha HEM CTAHOBSTCA HE (l)I/IBI/IHECKI/Ie Jnna,a KOMIIAaHUHA.

TEJTEMAPKETHHT — mofpa3feieHle B COCTaBe JelapTaMeHTa MPoJax, Jea-
olllee MCXOASIHMEe 3BOHKU II0 «XOJOAHBIM» KIWEHTaM C LIENbI0 «3al[elUThy,
cbOpMUPOBATh IEPBUYHBIN HHTEPEC U NIepelaTh UX IS JaTbHeHIIel paboThl

B OTAEI IIPOLAX.



NMPEANC/TOBUE.
O «BOOPYXEHUMN...»
U «BOOAYLUEB/TEHUMN...»

«BOOAyIIEeBIeHNE OTEN0B IIPOJaXK» — BTOpas KHHUra Makcuma BaTeipeBa u Hu-
Kosast JlazapeBa 06 MHCTPYMEHTAIBHOM MOAEPIKKe ITpojax. [lepBas Ha3pIBAETCS
«BoOpYy>KeHue OT/eI0B IIPOAAX» U IOCBAIeHa MHCTPYMeHTaM, KOTOPbIe IIPOfiaB-
IIBI MOTYT KCIIOIb30BaTh IIPU PaboTe C KIUEHTAMU JAJIs TOTO, YTO6bI:

®  YBEIUYUTH BEPOSITHOCTH IIPOLAIKU;

® YCKOPHUTb OILIATY CUeTa;

* 060UTHU KOHKYPEHTa ITPH JIO60BOM CTOTKHOBEHUH;

* IIOBBICUTDH CPETHUH YeK;

® [OJTYYUTH AOIMOTHUTENIbHBIE IPOTANKH.

O6e KHUTHU KaK IBe IT0JIOBUHKY OFHOTO I€JI0T0, MHb U STH, KOTOPBIE JOTIOTHSIIOT
OpyT apyra. OmHa — O TOM, KaK «BOODPYKUTb» OTHENbI IIPOJaX, BTOpasi — Kak
BIOXHOBUTH COTPYZHUKOB Ha IIOABUTU. BMecTe OHU OMMCHIBAIOT PEATbHO
BHEPEHHYI0 B POCCHUICKONM KOMIIAHUM CHCTEMY HHCTPYMEHTOB IIOAJEPIKKU

IIPOAK.

* BarbIpeB M., lazapeB H. BoopyxeHue OTHeN0B IIpofax. CHCTeMHBIH IToaxof,. M. : MaHH, FIBaHOB
u ®epbep, 2020.
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3AapaBCcTBYNTE, AOPOrON UnNTaTeNb!

BBl [epKUTe B pyKaX TOBOJIBHO HEOOBIYHYIO GH3HEC-KHUTY. Y Hee eCTh KaK MHUHU-

MYM TpHU Be€CbMa JIFO60TIBITHRIE OCOGEHHOCTI/I, KOTOpbI€ CIOXHO HalTH B Ka-

KOM-TH60 Ipyrom TpyZze.

Ocob6eHHOCTb N° 1
NCCNEOQOBAHUE ONTMHOKO B 17 NET

KHHTra 0CHOBaHAa UCKJIIOYUTEIHHO Ha HAallleM CO6CTBEHHOM OIThITE y KOTOpLIﬁ MOX-

HO pa3aejanuThb Ha TPpU COCTABIIAIOIIHNE: YTO IIOCTPOUIHN CaMU, YTO YBUAECINU Y OPY-

THUX KOMITAaHWM U KaK IIOMOTaeM KJIHMeHTaM HapaliyuBaTh IIPOAAXH.

1.

2.

ITocTpOMJIM CAaMH. B KHUTe OIIMCaHa pealbHO JeHCTBYIOIAs cHcTeMa He-
MaTepHUaJIbHOM MOTHBALIMM, KOTOPYIO MBI BMeCTe C Halllell yIipaBieHYe-
CKOM KOMAaH/IOM BBICTPAMBAIHN HAa IPOTSDKEHUU 12 JIeT B KOMMeEPYeCKOH
cnyx6e KPYITHOM POCCHUMICKOM KOMIIAHUY, 3aHUMAIOIIEHCsl aKTUBHBIMU
npogaxamu. OHa B UTOTe CTajla JUAEPOM PhIHKA cpenfu 6osee 300 aHaO-
TUYHBIX KOMIAHUY B Poccuuy, mocTaBuIa abCOMIOTHRIE PEKOPBI 110 IIPOfa-
YKaM U yIepXKUBajia TUAEPCTBO CEMBb JIET ITOAPsI, CTaB JIeTeH 0 B OTPACIH.
VBHIeIH Y IPYTHX. B Iporiecce CheMOK BU/IEOPOIUKOB I youtube-kaHama
«Kombar Live» HaM yAaIoCh IIO3HAKOMUTHCS U IIPOBECTU CEPUI0 MHTEPBBIO
C PYKOBOAUWTENSIMU PsIia POCCHUHCKUX KOMITaHUM — JINePOB PHIHKA B COBEP-
IIEHHO PasHBIX oTpacisax (2GIS, butpukc24, Pocxomox, «AckoHa», 1C, CKB
KoHTyp, «BusHec-IOpHCT», «TaXU», pabpHUKa UTPyIIeK « MSIKUIIN» U T. [.).
MBI CMOTJIM IOCMOTPETh U3HYTPH, KAK PA60TAIOT UX OTAENBI IIPOJAXK, KAaKIe
UHCTPYMEHTHI HeMaTepHaTbHOM MOTUBALIY OHU IIPUMEHSIOT, I COOTHECTH
UX C COGCTBEHHBIM OIIBITOM. B KHUTe BBI YBUUTE IIPUMEDHI 110, MApKHPOB-
KOH «IKCKypeul U UHmepebio», ¢ GororpadpusiMu 1 MOSICHEHUSIMU.

Kak momMoraem KiveHTaM. HaumHas ¢ 2015 r. Batyrev Consulting Group
B PaMKaX YCIYTH «AyIUT U HAaCTPOMKA OTAENOB IPOJaX» IIOMOTaeT KOM-
maHUSIM U3 Poccuu U GIIDKHETO 3apy6exbss HAXOAUTH KJIIOYeBble TOYKU
POCTa M YCHJIMBATh CBOUM OTHAENbI IIPOJANK, OT HeGOMBIINX C MaJIeHbKUM
OT/IeJI0M TIPOJAXK [0 KPYIHBIX peeparbHbIX CTPYKTYP. C OMHOM CTOPOHBI,

9TO IIOCTOSTHHBIM HCTOYHHK HHTEPECHeﬁMHX IIpPUMEPOB M HAXOAOK
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KOPOTKOE BBEOEHWE

CO BCEX YTOJKOB Hallle¥l Heo6BbITHON POIUHBI, C APYTOM — IOJUTOH JJIS
IIpUMeHeHUs yXKe NMEIONIUXCs B HallleM apceHasle HapaboToK. B KHuUTe
BBI HaliJleTe KOMMEHTAapU{ HaUIUX KCIepToB: MBaHa II0ISHUHOBA, AH-
Ipes ®enopoBa, EBreHus AHTOILIEHKOBA U Ceprest MUHTepell — II0 II0BO-
Iy IPUMeEHEHHUS TeX WU WHBIX WHCTPYMEHTOB Ha IIpakTuke. OHU GynyT

OTMeYeHBI MapKUPOBKOH «Onvim ayduma u Hacmpoiiku omdenos npodaxcy.

YT06BI HE BCTABISThH PEeKIaMy 9TOM YCIyryu B TEKCT KHUI'H, MbI DEIIIWUIN B Ca-
MOM Ha4daJi€e OCTaBUTb KOHTAaKTbI HAa cnyqaﬁ, €CJIY BbI pEIIUTE Y3HATDh 60JbIITe IIpo

AYAUT OTAEJIOB IIPOAAX WIU 3a1aTh YTOYHAIOIITHIE€ BOIIPDOCHI.

https://batyrev.online/audit
Email: audit@batyrev.com

Tak IOTYIUIOCH UCCIeNOBaHIE JUIHOIO B 17 JIeT, B TedeHHe KOTOPhIX MBI CHa-
yaJjia CO3JaBa¥ CHCTEMY MHCTPYMEHTOB CBOMMU PYKaMU, IIOTOM M3y4YaIH OIIBIT
KOMIIQaHUH-THIEePOB U3 Pa3HBIX OTPACIel, a B IIOCIeNHIe TO/IbI IIOMOTaIH U IIPO-
Io/DKaeM IIOMOTraTh KIMeHTaM HapallUBaTh IIPOJAXKH B pAMKaX YCIYTH 110 ayau-

TY Y HACTPOMKE OTAEIOB IIPOaNK.

OcobeHHOCcTb N° 2. 100% xeHaMeNnp

Ka)KI[I:Iﬁ HNHCTPYMEHT MbI CO3JaBalv JUYHO, CBOMMU PYKaMW, IIPUAYMBIBAJIH,
CIIOpUJINU, BHELPSIN, oTTayuBanu.B KHUTY IIDUHITUITNA/IBHO HE BK/IIOY€H HU OAVTH
HNHCTPYMEHT, KOTOPBIfI MBI HE HCIIOJB30BaJI, HU OJHWH N3 TE€X, KOTOpBIﬁ Y HacC

He ITPYDKUIICS U He BCTPOUJICS B AeHCTBYIOIINI MeXaHHU3M.

Oco6eHHoCcTb N° 3. Pabouas cucrtema

Bce HHCTPYMEHTHI IPUMEHSIOTCSI PETYASPHO U BHEIPEHBI B pabodue IPOoLecChl
Ha IOCTOSTHHOM OCHOBe. IHade roBopsi, 3TO He Ha6op ujel IJIsl pa3oBOro IpHrMe-
HEHUS 110 MIPUHIIUITY «II0IPo60Baj U 3a6bLi», a TOLaMU OTCTPOEHHAsI CHCTEMa,
IJie KaXX/IbIH 3JIeMEeHT NMeeT 33/JaHHYI0 IIePUOANIHOCTD HCIIOIB30BaHUS B PaM-

KaX MecCdIla Ui rojaa.
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BOOOYLUEBNEHWE OTAENOB MPOOAX

HcKpeHHe Ha/leeMCsI, YTO U3yUYeHHe KHUTH IOCTY)KUT HEKUM JeTOHATOPOM JIJIsT
POX/IeHUs B Balllel roJIoBe COGCTBEHHBIX /e, KOTOPhIE BBl CMOXKeTe IIPIMEHUTh
U CTaTh CHJIbHEE B TOM Jiejle, KOTOPBIM 3aHHUMaeTech. Ho, IpeXx e YeM HadaTh Jie-
TaJIbHOE MOTPYKEHUe, JaBakiTe pa3bepeMcs C CAMUM TEPMUHOM «HeMaTepUaIbHast

MOTHBAIIHA».

UTO 3HaAUMT «HemaTepuanbHasa»?

YacTo B CAaMbIX Pa3HBIX UCTOUYHUKAX IIPUBOASITCS TaKUe HHCTPYMEHTHI «HeMaTe-
PHATbHOM MOTUBAIIMM», KAaK a60HEeMEeHTHI B 6aCCe¥H U CIIOPT3a, 60HYCHI, IToa-
pouHble cepTUOUKAThI, GUIETHI B TeaTp/KHUHO, TYPIYTEeBKH, o6ydeHute 3a CYeT
KOMIIaHUY, MEJUITMHCKAS CTPAX0OBKA U T. ., U T. II.

OTO BBI3BIBaeT HEKOTOpoe HeJoyMeHUe. O KaKoMl «HeMaTepUalbHOCTU» TYT
HUEeT pedb?

Ha Halll B3I/IAM, BCE BILIEINIEPEeYHCIeHHOe — CKPBITOE IOBBILIeHNe 3apILIaTh,
TO eCTh caMasi YTO HU Ha eCTh MamepuaibHas MoTuBanus! HUKTO He cobHupaeTcs
CIIOPUTH O TOM, YTO OHA OYeHb BA)XHA U OYeHb HY)KHA, HO JaBakiTe HAa3bIBATh BEIllN
CBOMMHU MMEHaMH.

B 3TOI KHUTe peyb IOMIeT 0 TAKUX MHCTPYMEHTaX, KOTOpble He IIofpa3yMe-
BAIOT BBIJAYy COTPYZHUKAM KaKHX-TO JOIIOJHUTENIBHBIX MAaTepPHaIbHBIX 6Iar.
B GOBIIMHCTBE CIy4aeB OHU TH60 BOOGIIE He CTOSIT JeHeT, TH60 3aTPaThl Ha HUX
OTHOCUTENFHO HeBeJTHUKU.

O9TO He 3HAYUT, YTO OHU OecIuiaTHHI. Kak HU KPyTH, OHU TPe6GYIOT BpeMeHU
U CUJ JJIs1 BHeAPeHUS U IOAJepXKaHMs, I09TOMY CTOUT 3aZyMaThCs: a Hafo Iu?

TouHee, B KaKOM MOMEHT CTOUT BKJIQABIBATHCA B X paBPaGOTKV?

Korpa ctout BKnagbiBaTbCca B pa3pabotky

OTBeT — TOJIBKO II0CJIE TOTO, KaK OT/IaYKeHA M HOPMaIbHO paboTaeT 6a30Basi CHCTe-
Ma yIIpaBJIeHUs: IOL60P U afalTaIus COTPYAHUKOB, O6ydeHre, MaTepruaabHas
MOTHBAIIVS, [VIAHUPOBAHME U T. [I.

HemarepuasbHass MOTUBAIIMS — 3TO HAaJICTPOMKA, KOTOpasi IIpU3BaHa YCHIUTH TO,
YTO y2Ke eCTh. IIpencTaBeTe cebe BelOCUIIEN, Ha KOTOPHIH MOXHO IIOCTaBUTD 3JIEKTPO-
IBUTATeNh. COITIaCUTECh: CHaYaIa HYXKHO CO6PaTh CaM BeJIOCHIIEN, YTOOBI OH MOT HOP-
MAaJIBHO €XaTh, U TOJIBKO IT0TOM CTaBUTb JBUTATENh, YTO6BI OH MUasics 6bIcTpee. ECIu

3aKJIMHWIO PYJIb Y KOJIeCa OTBAJIMBAIOTCSA, HUKAKasA JICKTPOSHEPIWA HE IIOMOXKET.
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KOPOTKOE BBEAEHWE

IIpyu 3TOM BaXXHO YYUTHIBATH, YTO BpeMs «sI ILUIAYy COTPYEHUKY 6abku —
IIYCTh XpeHA4YUT» aBHO KaHY/IO0 B He6bITHe. M1 Te KOMIIAaHNH, KOTOPbIe PyKO-
BOACTBYIOTCSI TaKOM JIOTHKOM U JleIal0T CTaBKy HMCKIIOUNTENTPHO Ha MaTepH-
aJbHYI0 MOTHBAIlMIO, GYAYT IPOUTDPHIBATh B JOJTOCPOYHOM IlepCIIEKTHBE.
ToMy eCThb Pl IPUYHH.

Bo-IIepBBIX, BBIPOC/IO HOBOE IOKOJIeHUe JIofeH, KOTOpble MBICIASIT HHBIMHU
KaTeTOPUSIMHU: IS MHOTHX BOIIPOC JleHer IlepecTas GBITh ITTaBEHCTBYIOIIUM
IIpu BeI6ope MecTa paboThl. [I1sI HUX 06peTaloT 3HAYMMOCTh Takle KaTeTOpUH,
KaK BO3MOXHOCTh CaMoOpeanru3anui, THIHOCTHOTO Pa3BUTUSA, IIPUIACTHOCTH
K COLIMAZAbHO 3HAYMMOM AesSTeIbHOCTH, yBaXKeHHe U HHTepec K JHUYHOCTHU
U T. 1.

Bo-BTOPBIX, Ha TOT MOMEHT, KOTIa ITUIITYTCSI 9TU CTPOKH, HA POCCUMCKOM PhIHKe
TPYZAA B IIOTTHOM Mepe OIIYIIAITCS ITOCIeNCTBHS JeMorpadriecKoro KpU3uca «Iu-
XUX 90-x». lebUnuT paGodeii CHIbI COCTABISET 2,2 MIIH YeJIOBeK, a 06I1as ee Jrc-
JIEHHOCTbH yIIasIa 0 MUHHMYyMa ¢ 2005 I. — 74,3 MJTH YeJIoBeK. ITo ITporHo3am aHaIu-
THKOB, OHA IIPOJO/DKUT CHIIKAThCS, IIPH 3TOM K 2030 I. Ha 25% COKPaTHUTCS YK CIO
miofel B Hamboee IIPOSyKTHUBHOM Bo3pacTe, 30-40 jeT. ITo ouieHke IleHTpobaHKa,
YUCI0 30-35-IETHUX B POCCHMH YMEHBIIMTCA C 15 MUIH B KOHIIE 2020 I. 0 8 MJIH
B 2030 I, a 66IpIIast YACTh HAaceTeHHs K 2030 I. 6yIeT coCpefloTOYeHa B BO3PACTHBIX

KOTOpTax crapiire 40 JeT.

POXAOAEMOCTb U CMEPTHOCTb B POCCUMA Lemorpaduyeckuin nporHos
(MnH yenioBekK B ron) Poccrara Ha nepuop ao 2035 roaga

Ymepume

Poguslumnecs

1980 1990 1995 2000 2005 2010 2015 2016 2017 2018 2019 2020 2025 2030 2035

Hauiio SBHbIH JepUITAT PabOTHUKOB, M PACCUUTHIBATh HA TO, YTO CUTYALIUS BbI-
TIPaBUTCS. B 0603pUMOM GyyIiieM, OCHOBAaHUI HeT. Bce 3TO IPUBOAUT K TOMY, UTO
KOHKYPEHIIVS 32 TPYLOBBIEe PECYPCHI MeX/y PaboTomaTe/IsIMI BO3PACTAET, a BOIIPOC
yIEepXaHHUs COTPYAHHUKOB U YBEIMUIEHHUS «CPOKA TPYIOBOM KU3HM» CTAHOBUTCS BCE

6oree AKTya/IbHbIM.
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BOOOYLUEBNEHWE OTAENOB MPOOAX

AiBa KpuTepunsa npm orbope NMHCTPYMEHTOB

Kak mOHSTh, KAKOH MHCTPYMEHT 6paTh Ha BOOPYXKEHUe, a KaKoM HeT? JIJIsl 3TOTOo

MBI BBIpab0TalIu IBa KPUTEPUS.

1. OH He JJO/DKEeH CTOUTH JieHeT (JI60 CTOUTH OTHOCUTENBHO HEeJJOPOTo).
2. OH JODKEH BIUSATH Ha Pe3yabTaT (IIOMOTaTh JOCTUTATh IIOCTABIEHHBIX ITe-

JIeHt U 3a7a4).

HampuMep, IPUXOAAT K BaM C HAieel: «A faBaiiTe KYIIUM U ITOCTABUM B OTZHEN
IIPOJIAaXK UTPOBYIO IIPHUCTABKY C BUPTYaJIbHOM peaJbHOCTHIO! IIpoBepsieM.

— JleHer CTOUT?

— Ja.

— Ha pe3ynbTaT BIuseT?

— Her.

3HAYUT, 3TO HE COBCEM TO, YTO HAM HYIKHO.

HHTepecHOe Ha6MOfEHNe: MHOTHE COBPeMEHHbIe OPraHU3alliUu CTAPaIOTCs
cenaTs pabodee MPOCTPAHCTBO MAaKCHMATbHO KOM(POPTHBIM [JIsI CBOUX COTPY-
HUKOB, U 9TO 3aMeYaTeIbHbIH TpeH[. OTHAKO He CTOUT IPe6hIBaTh B WIIIO3UH,
YTO OT ITOTO JIIOAY CTAHYT JIy4llle Pab0TaTh, U PACCIUTHIBATH Ha TO, YTO «I€M KOM-
dopTHee 6ymeT COTPYIHUKY, TeM 60JIbIlle OH 6yeT IPogaBaThy.

MHorve HaBepHSIKAa BHUAEIU BUAEOPOIUKH O TOM, KaK MPUSATHBI GBIBAIOT
0dHChI HEKOTOPHIX U3BECTHHIX U IPOABUHYTHIX KOMIIAaHUMN. TYT U KpacHBIE IIy-
bUKY 715 OTABIXA, M TEHHUCHBIE CTOJIBL, U UTPOBBIE aBTOMAThI, I MHOTO JPYTUX
ILUTIONIEK U PafOCTeH It a6COMIOTHOTO CYacThs U KOMopTa. B KaKOH-TO MO-
MEHT MBI TO6BIBATN BXXUBYIO BO MHOTHUX TAKUX KOMIIAHUSX, KAK POCCUHCKUX,
TaK ¥ MHOCTPaHHBIX (Google, Zappos, SalesForce, DJI u fp.). IPOBOAMIN Ma-
CTep-KJIacChl, CHUMAaIU HHTEPBbIO, TOCEIIATH SKCKYPCUHU B paMKaX GU3Hec-CTa-
XUPOBOK. U IeFICTBUTEIBHO, BCE 0Ka3aJI0Ch UCTUHHOH IIpaBioii. TaM eCTh 30HbI
1ist KoMm$opTa M OTABIXA, OUeHb CUMITATHYHBIE U XOPOII0 0HOPMIEHHBIE C TOY-
KU 3peHus qu3aiiHa. TOIbKO OHU II0YeMY-TO ITycThie. HaMm HU pa3y He JOBEeI0Ch
YBUIETh B HUX PENaKCUPYIOUIUX COTPYAHUKOB, IPEMIIONIUX Ha KPACHBIX ITy-
drKax ¢ yanreyKo¥ KamyYnHO Uiu 6€33a60THO UTPAOLIUX B UTPHI.

ECTeCTBEHHO, MBI CTaJIHM 3a[aBaThCSI BOIIPOCOM: T7ie JXe OHU Bce? U B pesyiib-
TaTe He CaMBbIX JOJTUX U He CAMBIX MYUYUTEIbHBIX Pa3AyMU IPUILIU K BBIBO-
Iy, 4TO BCE OHU 3aHSTHI IeIOM U, CYAs 110 BCEMY, JepXaTcs 3a CBOM MecTa. DTa

HeXUTpas aorajgka IioaTBepaunjaachb BO BpeMsS UHTEPBBIO C TOII-MEHEAXEPOM OL -

14



KOPOTKOE BBEAEHWE

HOM U3BEeCTHOU poccuiickoi IT-kommaHuu. Korja MbI 3afaau BOIPOC HA ITY
TeMy, TO IIOJTYYUIU TaKOM OTBET: «J/leJi0 B TOM, 4YTO eC/IU KTO-TO OyzeT yepecuyp
MHOT'O OTJbIXaTh, TO KOMaH/Ia eT0 He ITIOMMET, B pe3y/IbTaTe OH BPs/J, TU B Hell Ha-
IOJNTO 3aePXKUTCsI». UHade TOBOPS, €C/IM B KOMIIAHWY WJIU MOApa3feleHUH BbI-
CTpoeHa KyJAbTypa pe3yibTaTa U JIOAU 3aTOYeHBI Ha ero HOCTIIKeHUe, TO UH-
CTPYMEHTHI MOTHBAIINH, He CBSI3aHHbIE C Pe3yIbTaTOM, Bpofe ITyGUKOB U UTPO-
BBIX IIPUCTAaBOK, MOTYT BCTYIAaTh B IIPOTHBOpPeYHe C 3TOM KYIbTYPOIl, TaK Kak
110 CBOEY IIPUPOJie OHU OTBIEKAIOT JTIOAEeN OT CTOSIIUX Iepesl HUMU 3a/ay.

Ho 3T0 He 3HAYUT, YTO He JO/DKHO 6bITh KOMPOPTHHIX MECT OTAbIXa. HalIpOTHUB,
BO3MOXXHOCTH IIPUSATHO OTIOXHYTH B Hepabouee BpeMsI — 3TO 3aMedaTeIbHO, a XO0-
poliye yCI0BUS TPya, 63 COMHEHUS, ITOBBIIIAIOT IIPUBIEKaTeTbHOCTh KOMITAaHU Y
Kak paboromares. Ho 3To 61rpke K 6a30BBIM YCIOBUSIM TPYZA, YeM K MHCTPyMeEH-
TaM HeMaTepHUaJIbHOM MOTUBAIIUH B HallleM IIpefcTaBlIeHuU. II0TOMY YTO, IIOBTO-

PHUMCs, OHH OJOKHBI BIUATH Ha PE3YyJIbTAaT U MOTUBHUPOBATD Ha €0 JOCTHIKEHUE.

Kak pabotaTtb c KHUrom

Bomnpoc: «CTOUT T KOITMPOBATh UYHKOU OIIBIT?»
OTBeT: «BpaJ N, €CIH PeYb UJET O CIEIIOM KOITMPOBAHU».

Kakxum 65! yCITETHBIM 5TOT OIIBIT HHU GBI, BCé PAaBHO BbI B APYTHUX 06CTOSITENb-
CTBax, B Ipyroe BpeMs, C IPYTUMHU JIOABMHU U II0J, BO3AEMCTBUEM JPYTHUX BHEI-
HUX (aKTOPOB. DTO 03HAYAET, YTO JTIOOYIO IOTYIEeHHYI0 HHGOPMAIIHUIO HYKHO
aJanTUPOBaTh I0J, cebsl C y4eToM TOH 06CTAaHOBKM, B KOTOPOM BbI HAXOIZUTECH,
U TeX HAaCYIIHBIX 3a/1a4d, KOTOPhIE BEI pEIllaeTe.

VIMeHHO ITI03TOMY BO BpeMsI IPO4YTeHM s KHUTH Ilepel, BAMU, JOPOTOM YU TaTeNb,
6yzeT cToATh 3a/ja4a CHavYasIa YI0BUTh IOTMYeCKUM CMBICT HHCTPYMEHTOB, 3aTeM

IIPUMEPUTH UX Ha cebs u IIOHSATH, KaK UX MOXXHO IIDUMEHHUTD.

O 6anaHce MHCTPYMEHTOB 06beauHAIOLEro
M NepcoHaNnbHOro xapakrepa

Bce MHCTPYMEHTHI HeMaTePUATBHOM MOTHUBAIINY B KHUTE Pa3ie/ieHbl Ha [Ba THIIA.
IIepBBIii — HHCTPYMEHTHI KO/UIEKTUBHOTO, 06 beIHHSIONIEr0 XapaKTepa.

OHU HalleJIeHbl U BOBHEﬁCTBymT Cpa3y Ha BCE€X COTPYAHHKOB IIOAPa3aCICHUS.

IIpu 5TOM OHH He TOJIBKO MOTHBUPYIOT KOHKPETHBIX JIOfIeH, HO ¥ CIIOCOGCTBYIOT
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O06BEMUHEHHIO U CIUIOYEHHIO BCEro KOMIEKTHBA. Hampumep, Haaudue 06IIei
BIOXHOBJISIONIEH KOMAHIHOM IeMU 6yIeT He TOAbKO 3apsKaTh COTPYIHHKOB,
HO ¥ CIUIAYMBaTh UX BOKPYT 06IIIe 3aaduu.

BTOpOil — HMHCTPYMEHTHI IIEPCOHAIBHOrO, afPECHOro xapaktepa. OHU
MIMEIOT HECKOJIBKO MHYIO IIPUPONY, IIOCKOIBKY HaIleJI€Hbl Ha OTAEIBHO B3ITOIO
COTPYAHMKA, a He Ha BCceX cpa3y. Takve MHCTPYMEHTHI XOPOIIO MOTUBUPYIOT
Ha pes3y/IbTaT, HO IIPH 5TOM MOTYT OKa3bIBaTh Ae3UHTErPUPYIOlee, pa3obiiatoliee
BO3[eHCTBHE HAa KO/IEKTHB. Hampumep, KOrma COTPYOHHKH COPEBHYIOTCH
3a 3BaHUe JYYIIEro IIPoAaslia o UToraM Mecsia (MIu Tofa), OHH MOTYT HayaTh
HeJOTI06IUBATH IPYT APYyTa. Beb I06EIUT TOIBKO OTUH — OCTATBHBIM OCTAHETCS
TOJIBKO 3aBUIOBATh. I10 IIPUYKHE 3TOTO B IIEPUOJ, COCTA3AHUS 6YIeT Pa3KUraThCs
BHYTPEHHSSA KOHKYPEHIIU, KOTOpas UMEET PasbeUHSIONIHHN 3P PEKT.

OTcrofja BBIBOZ: HEOOXOAMM 6aIaHC ABYX THUIIOB MHCTPYMEHTOB, YTOGHI OHU
YPaBHOBEIIUBAIM APYT Apyra. g Baliero ymo6cTBa B Hadale KaXKIOM IJIaBbI
BBI Hal/IeTe CITMCOK BCEX HHCTPYMEHTOB, O KOTOPBIX ITOHIET PEYb, Pa3aeleHHbII
Ha [IBe KOJIOHKH: HHCTPYMEHTHI O6BeUHSIONIET0 XapaKTepa U MePCOHATBHOTO

xXapakTepa.



