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[NTABA I

HOBbIE MPABWJIA
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KAK CTATb CAMbIM YMHbIM
B JIO60M KOMMAHUU
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Maze 6p1y10 cTpamHo.

A Sonwire pBanpnaTu Jget oreanyskuna B @PBP, 3 Hux nAaTHa-
IIaTb — BeJI IIepPeTroBOPBI II0 OCBOOOMKIEHUIO 3aJIOSKHIKOB
B PasHBIX yTOJKaX IaaHeTel — oT Hemo-Vopka no ®unnnmma
u Bansxkraero Boctora. Cpenu 10 ThlcAY areHTOB, paboTaBIINX
B 010po, A ObLI IVIABHBIM CHEIMaJVCTOM I10 MesKyHapOHbIM
IeperoBopaM o0 0cBOOOMJeHUN IOXMINeHHBIX OeTell. OIHaKO
HIKOIJla ellle CUTyalMsa C 3aJ0yKHUKaMM He KacaJlacbh MeHHA
JIMYHO.

— BOCC, Balll CBIH ¥ Hac. 3ariaTnuTe HaM BOCEMb MMUJIJIMOHOB
J0J1JIapOB, MJIIT OH YMpPeET.

ITaysa. f sakpbIBaio raasa. YCUIMeM BOJIM 3aCTaBJIAK cephlle
OUTBCA POBHO.

JA, MHE HE PA3 NMPWUXOAWNOCH OKA3bIBATbCA NEPEA BbIBOPOM: JEHBIW WK
WU3Hb PEBEHKA. HO BCE 3T0 bblIW YYWWE LETH, HE MMEBLIME KO MHE
HAKAKOrO OTHOLLEHMA.

VI HuUKoOrAa ellle MOMMM HPOTUMBHMKaMl He ObLIM obOJagaTesn
YUeHBIX cTelleHell, BKCIepPThl B 00JIacTH BeJleHUA I1eperoBOPOB.
Ceriuac yxXe HaIPOTUB MeHs cHeJ ITpodpeccop U INpenojaBaTeb
Kypca BeJleHNs [1ePeroBOpoB B I'apBap/ckoil IIKoJIe IIpaBa.

I mpuexan B 'apBaps Ha KpaTKOCpOYHBIE KYPCHI 110 BeJeHUIO
IIeperoBOPOB IJIs TOII-MeHeJsKepPOB, YTOObI IOCMOTPETh, YeMy
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CMOTY Hay4MTbCHA, JICIIOJNIb3YA MeTOAMKY, IPVHATBIEe B MIpe O13-
Heca. I gymas, 4To 37ech OyJieT TUXO0 U CIIOKOIHO — IIPOCTO ellle
OJlHa BO3MOMKHOCTBE HEMHOT'O I[IOBBICUTE CBOII ITpOodpeCcCOHABHBIN
YPOBEHBb U PACIIMPUTh KPYTO30p.

Ho xorma Pobept MuykuH, pykoBonutesnsb ['apBapickoro Ha-
YYHO-JICCJIeOBATEJIBCKOTO IIPOEKTa 110 BeJleHUIO ITIepPeTOBOPOB,
y3HAaJ, 9TO A B KaMILyce, OH IIPUIJIACIJ MeHS B CBOI oduc Ha
yamky kode. Ckasajl, 4TO Xo4eT IIPOCTO IIOTOBOPUTE.

f1 ObLT TOJIBINIEH U B TO 3Ke BpeMs YyBCTBOBaJ cebsA He B cBoell
Tapeske. MHYKMH — o4eHb ApKasd JUIHOCTE. Ero coBeTam 4 cJe-
IOBAJI Ha MIPOTHAMKEHUN MHOTUX JIET — U He TOJIBKO II0OTOMY, YTO
oH npodeccop 'apBapackoil IIKOJBI ITpaBa, HO ellle U ITOTOMY,
YTO OH OBLI OJHMM U3 KopudeeB B 00JIACTY paspelleHns KOH-
MK TOB, a Takske aBTOpoM KHUTU «Cdeaka ¢ 0vagoaom: Kozda
paszosapusams U x020a cpaxcamuvcar.’

HecTHO ToBOpsA, MHe MTOKas3aJochk He COBCeM dYeCcTHBIM, 4To MHYy-
KMH 3aX0TeJ 00CyIMTh TaKTURY BeJleHUA [1epPeroBOpoB MMeHHO
CO MHOIJi, OBIBIIMM HATPYJbHBIM HoJsunelickuMm n3 Kanszac-Cu-
Ti. Ho Bce okaszasioch HaMHOTO Xyske. Korga MBI cesn 3a cTOJI,
OTKpPBLIIACh JBepPb U BolLIa AamMa. ITo Oblina ['abpuasna Bayw,
Toske Inpodeccop 'apBapza, crienmasncT II0 BeIeHMIO MeiK-
NYHapPOJHBIX [IePeroBOPOB B X0Jie BOOPY*KEHHBIX KOH(MJIIMKTOB
U aHTUTeppopucTuIeckuX onepannii. OHa B TedeHMe BOCBMU
JleT y4dacTBOBaJa B Ieperopopax npu CoseTe HallMOHAJbHON
beszonacHocTu llspamnaa m B ApMmunm obopose! lspamna —
B OecctpamnaoM [TAXAJle.

CroBHO 110 KOMaHIe NoABUICA cekperapb MHYKNHA U [TOCTaBUII
Ha cToJs MarHUTOoQoH. MuEYKMH 11 Borym yabibHyIMCh MHe.

d momaJges.

— BOCC, BALU CbIH Y HAC. 3ANNATMTE HAM BOCEMb MWJUIMOHOB AONAPOB UNH
OH YMPET, — C Y/IbIBKOH CKA3Al MHYKWH. — f MOXWTWN BALIETO PEBEHKA.
BALIM JEACTBMA?



KPWUC BOCC

Maze crtaJjio He o cebe. BripoueM, TyT He ObLJIIO HMYETO CTPAHHOTO.
OTo 0ObIYHOE eJI0: NBaallaTUIIeTHU ONBIT BeJeHUA ITIePeroBopoB
He n3baBiAeT oT cTpaxa. Jlaske ecau pedb BCeTo JIMIIL O POJIEBOIT
urpe.

A ycnorouies. KoneuHo, s OBl Bcero JIMIIL NaTPYJIbHBIM IOJIN-
LeVicKMM, KOTopbli cTas areHToM @BP n Tteneps urpaer mnpo-
TUB HaCTOAIIMX TsyKeJoBecoB. JI g BoBce He Obln reHmeM. Ho
A OKasaJicad B 5TOM KOMHaTe He IIpocTo Tak. C rogjamMm y MeHsS
IIOABUJIMCh HaBBIKM, TaKTMKa U cCOOCTBEHHBIN ITOJX0J, KOTOPBIN
He TOJIBKO IIOMOraJl MHe cllacaTb 4ysKlie $KU3HU, HO U — Tellepb
3TO OYEeBMJHO — M3MEeHMJI MOK COOCTBEHHYIO. 3a IoIbl BeJleHU:A
IIeperoBOPOB Yy MeHsA ITOABMJICSA COOCTBEHHBIN MeTOJl OOIeHUSA
C JIIOJAbMIL

— JaBaii. 'oHn neHBry, MHAUE s IPAMO celidac Iepepesky ropJo
TBOEMY CBbIHY, — ckasaJ MHuykuH. OH BroJHe yOeauTeJIbHO 30—
Opas3nui pasfpaskeHue.

I MennenHO ONHAM TJIada ¥ IOCMOTPEJ Ha HEro OOJTUM B3IJIfA-
nom. Ilotom g yabiOHYyICA.

— VI uTo g mosskeH nenaThb?

MHyRI/IH ITOMe OJINMJI. Ha ero JMITe IIOABMJIaChb CMeChb YIMBJICHNUA
1 KaJIOCTV — TOYHHO ¥ CO6&RI/I, KOTOpad H86JIIO,I[8.eT, KaK KOIIIKa
Oeraer BOKPYT UM IIbITaeTCA ee pPas33aJlJOpUTh. Mp1 co1oBHO nurpaJm
B pas3Hble MTPEI 110 Pa3HbBIM ITPaBUJIaM.

MHyRMH CIIpaBUJICA C coboit un IIOCMOTPeJI Ha MeHA, IIOOHAB
6pOBb, CJIOBHO XOTeJI HAalTOMHWTB, 9TO UI'Ppa ellle He 3aKOHYMJIaCh.

— Tak BaM He KaJlb CBOETO CbIHa, MIVCTEP Bocce?

— VI3BuHHN, PobepT, HO g naske He 3HalIO, KUB JIM OH, — CcKa3aJl .
To, 4To A MBBMHMJIICA 1 Ha3BaJl €ro I10 UMeHN, J00aBUJIO TEIIYIO
HOTKY B Halll pa3roBOP M YCJOMKHIJO €r0 UT'PY 0 3aIlyTMBaHUIO.
«MHe neiicTBUTEJIbHO OYeHb 3KaJlb, YTO TaK MOJIYUNJIOCh, HO KaK
A MoTy oTnaTh Tebe IeHbIM NPAMO celfdac, TeM Oojiee BoceMb
MIJIJIMOHOB, €cJIN S Jlaske He 3Halo, KUB JIM OH?»
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OTO OBLIO 3peJile, AOCTOJIHOe Balller0 BHMMAaHNUA: CTOJIb BbI-
marolulica deJIOBeK HepBHUYAJ M3-3a TaKOl IVIyIol epyHIBL
C npyroi cTOpoHBI, MOM ZeJICTBMA MOYKHO OBILJIO Ha3BaTb KaKJ-
MM YTOJHO, HO TOJIBKO He IJIYyIBIMMI. fI IpMMeHNJI OAMH U3 CaMbIX
MOIIHBIX MHCTPpyMeHTOB PBP 117 BeieHNA IeperoBopoB: 3a1aJl
BOIIpOC, TpeOylnii pa3BepHYTOrO OTBETA.

CEFOAHA, MOCNE LENOTO PAA NET MCNONb30OBAHWA 3TOM TAKTMKK ANA
YACTHOI0 bM3HECA B MOEM KOHCAJNITUHIOBOM ATEHTCTBE BLACK SWAN GROUP
Mbl HA3bIBAEM EE TAKTWKOM TOYHO BbIBEPEHHbIX BOMPOCOB: MPOTMBHHK,
HOHEYHO WE, MOWET OTBETUTb HA BCE BALUM BOMPOCHI, HO Y HETO HET HA HMX
FOTOBbIX KPATKWX OTBETOB.

Bﬂaro,uapﬂ STOMY BbBI BBIMTPEIBaeTe BpeMHA. Y IIPOTMBHUEKaA IIO-
ABJIAETCHA MJIJIIO3VA KOHTPOJIA — TOJIBRKO OH MOYKET OaThb OTBET,
I Ha €ro CTOpPOHE CUJla — UM OH HayKe He IIpeicTaBJIAeT, HTO 3TU
BOIIPOCHI CBA3BIBAOT €TI0 CHJIbHEeEe, 9eM CaMble KPEIIKVEe BEPEBKIL.

Kak n osxkunanocs, MEyKMH HayaJl IOABICKMBATD CJIOBA U TSAHYTh
C OTBETOM, IIOTOMY UTO Halll pa3roBOp MEPERJIOYNUIICA C MOel pe-
aKkIMM Ha yrposy yOuiicTBa cblHa Ha TO, Kak Ipodeccop I0JI-
’KeH PeIlUThb JIOTUYecKylo 3aZlady, CBA3aHHYIO C MOJydeHMeM
neHer. Ternepb OH JoJsKeH ObLT pelaTh wmou mMpobseMsbl. Ha Bce
ero yrposnl 1 TpeOoBaHUA A MPOJOJIsKAJ CIIpalllMBaTh, KAk MOTY
3alJaTUTh €My, ecJIM He 3Halo, $KUB JIM MOl ChbIH.

Hamm nmeperoBopbl Dpoo/skadiich OKOJIO TPeX MUHYT, HO TYT
BMellaJsach ['abpusina Boywm.

— He paBait emy samyraTth cebs, — ckas3aJja oHa MHYKUHY.
— Hy, nonpobyit cama, — ckasaJj OH, HOOHAB PYKIL.

Teneps Ha MeHA Hajserena bioywm. ['ogwl, npoBenennble Ha Bosk-
HeM BocToke, cnenanu ee skectde. Ho oHa mpofosmkaa Takyio ke
TAaKTUKY 3aIlyTMBAaHMA 1 YCJIBIIIAJIA OT MEHA Te JKe caMble BOIIPOCHL

MHyRMH CHOBa BCTYIIMJI B pa3TOBOpP, HO HMUYETO HEe CMOT ,EEO6I/ITB—
csa. Ot JOocallbl OH HadaJl KPpaCHETh. Br11o BMJHO, 9TO pa3pasKe-
HMe MelllaeT eMy OYMaThb.



