TOP
Vi BUSINESS \

AWARDS w

/.’"\

\4
N\
}\

)



SETH GODIN

THIS IS
MARKETING

EEEEEEEEEEEEE



CETroauH

oT0
MAPKETHHTI

0 YEM CTOWT 3AYMATLCA
KAXIOMY MAPKETOJIOTY,
KOTOPbIN XOUET CTATb Nl

2-e uspaHme

BOMBOPA

M3[ATENLCTBO
MockBa 2022



YAK 339.138
BBK 65.290-2
r'so

Seth Godin
THIS IS MARKETING

Copyright © 2018 by Seth Godin
All rights reserved including the right of reproduction in whole
orin part in any form.

Toaun, Cer.

rs9 910 MapkeTHHT. O YeM CTOMT 3aAyMaThCs KaXKAOMY MapKeTOAOT'Y, KOTOPHIi
xouer ctatb N2 1 / Cet Toaun ; [mepesog ¢ arraniickoro 1O. ITasepusoit]. — 2-e
uspanme. — Mocksa : Jxcmo, 2022. — 272 c. — (Top Business Awards).

ISBN 978-5-04-171996-8

Cert I'opuH — rypy MapkeTHHIa, IpeAIpHUHUMaTeAb, akc-CEO 1o mapxke-
THHI'Y KoMnaHuu Yahoo! — B cBOeil HOBOI KHUIe pa3MBILIASIET, KaK YCTPOEH
COBpEMEeHHDIN MAPKETHHT. Bbl y3HaeTe, Kak BHAETh TAQ3aMH KAMEHTA U CO3AQ-
BaTb MHTepec K cebe, KaK 3aBOEBATb AOBEPHUE LIEACBOM AYAUTOPUH H IIOYEMY

MapKeTOAOTH NPUHOCSAT TIOAb3Y MHUPY, KOTAA IIPOAQIOT.
YAK 339.138
BBK 65.290-2

© ITapaepuna 10., nepeBop Ha pycckuii 351K, 2021
ISBN 978-5-04-171996-8 © Odopmaenne. 000 «H3paTeAbCTBO <IKCMO>, 2022



Anrs Aeo, Aunvt, Mo, Cammu, Arexca, bepnademm u Illoua...
H 3a sce Hosvle 2000ca, Komopuie 0eAGIOM HAUWLY HU3HD AyHie






Ornaenenue

TIpeAMCAOBHE QBTOPA .. vvuinin ittt ittt 9
TaaBa 1. HET MACCOBOCTH, CITAMY M CTBIAY « et v v eveevnsenneennennneenneenns 14
ThaBa 2. MAPKETOAOTHU YUATCS BUAETD « v vvvvvvveeeeennnnnnnneeeeeennnnns 23
TraBa 3. MAPKETUHI MEHSIET AIOAE YEPE3 MCTOPHU, CBSI3U Y OIIBIT & . 'uuu.... 28
ThaBa 4. MAAEHBKMI )XU3HECIIOCOBHBIN PBIHOK &+ v v vvvvvvneennneeeeeennnnns 37
TAaBa 5. BIIOMCKAX AVUIIETO « t s e oo ee e e e e e e e eeeeaannnnnnnnnaaaaaeeeeens 53
TAaBa 6. IO TY CTOPOHY TOBAPOB .+t v v vvvvesevunnnsennnneonnnesennnnenns 75
TAaBa 7. MEUTBI MOKEAAHIT « v vvveeeeesnnnnnnneeeeeeennnnnneeeeeennnnnns 87
TraBa 8. BOABIIE, YEM KTO-AUBO:

B ITOMCKAX MAAEHBKOT'O KM3HECITOCOBHOTO PBIHKA . .vvvvvvee..... 98
TaaBa 9. AIOAVI BPOAE HAC AEAAIOT TO JKE, YTO U MBI & v vvvvvevvneennnnnnnnnn 111
TaaBa 10. AOBEPUE U HATIPSIDKEHUE ABHUTAIOT BITEPEA &+ v vvvvvesvnnennennnennnns 123
TaaBa 11. CTATYC, AOMUHUPOBAHUE U ITPUHAAAEXKHOCTD + v v v veeeeeeeennnnn. 132
TAaBa 12. AVUIIHI BUBHECTIAAH &« e eeee e e eeeeeeeeennnnnnnnnnaaanaeeenns 150

TAaBa 13. CUMBOAMKA 1 CUMBOABI + + « v e v vveeeeeeeeeeeennnnnnneeeeeeenanns 185
TaaBa 14. KAXXABIV TPEBYET UHAUBUAYAABHOTO TIOAXOAA « + v v v vveeeeeeeeeenns 167
TaaBa 15. HAVITU ITYTh K TIPABUABHBIM AIOASIM + v v v v veeeeeeeeneenennnnnnnn 175

TAaBa 16. IIEHA — OTO ICTOPHIS « v v v v e v e e eeeeennnnnnnnnnnnnnneaeeeeneaa.. 188

TAaBa 17. PA3PEIIEHUE Y BHUMAHUE B LIUKAE AOBPOAETEAU . .vvvvvveeennnnnns 197
ThaBa 18. AOBEPUE TAK JKE PEAKO, KAK U BHUMAHUE .« o2t vvevevnnnneennnnn... 207
TAQBA 20. BOPOHKA .+t vttt ttteeeeeeeeeeeeeeeeeeennennnnnnnnaeaeeeeenns 211
TaaBa 21. CO3AAEM U BO3TAABASIEM COOBIIECTBO « v vt v v vveeesvneennnnnnnnns 237
I'raBa 22. HEKOTOPHIE KEMCBI, KAK UCIIOAb3OBATH METOAOAOTHIO « v« v v v v vv.n... 246
ThaBa 23. MAPKETUHT PABOTAET, ¥ CEITYAC BAIIA OUEPEAD + v v vvvvvnneennnnnnnn 251
TAaBa 24. MAPKETHHT AASL CAMOTO BAXKHOTO YEAOBEKA . . . . . e e 253
BBIpaXKeHNE TIPUBHATEABHOCTHL « .« e v e veeeeneeneneeneneenenenneneenennens 259
Crucok AuTeparypsl (B IPOMZBOABHOM TOPSIAKE) « « -« v e vnevnevnennennenn. 261

MapPKETHHIOBBIA GEK-AHCT .« .« e vveenenenenenneneneenenenneneneenen.. 204

AAQABHTHDII YKABATEAD .« oo v v e veveteteteneneneneneneneneneneneneenennn, 266



LoBepue U

3ayucrieHne  AO3BOJIEHNME

M3MeHeHMue,
KoTOpoe

Bbl XOTENMN 6bI
BUOETb

caMble Mano-
YKN3HEe-
cnocobHble
paborta, noan
KOTOPOM Thl
ropauiibcs

N3MEHUHUS
NS Hapoaa

ceTeBoM

apdekT

noguM Bpofe Hac
WMAEHTUYHOCTb OenaT Takue
1 noboBb BELM

MapKeTUuHr

obume

MedTbl N Bepa
CeMUOTUKa

MNPOBO33pPeEHNA

pe3oHMpytoLLas
ncropus npuHaO1eXxHoCcTb
WIu BRacTb

ynydlieHve
craTyca

co3paTtb roe crpax?
N CHATb
Hanps>keHue

pUCK
M CTaTyc-KBO

npoTuBe BOpOHKa

6peHOoB

[3CKKM3, UTOObI MOKa3aTb BaMm, 4To byaer]



[lpeancnosue aetopa

D ] apkeTHHT BOKpYT Hac. C caMOro poXAeHUS U AO MOMEHTa,
KaK BBl OTKPBIAM 3Ty KHHIY, Ballla >KH3Hb ObIAQ OKpyXKeHa

MapKeTHHIOM. Bbl YYMAWCH YMTaTh IO AOTOTHIIAM Ha OaHHepax
Y AOPOT, TPaTHAM BpPeMsi U AEHBIH Ha IPOAYKIIUIO, KOTOPYIO COYAH
HY>KHBIM II0Ka3aTh MUPY MapKeTOAOTH. MapKkeTHHT — 3TO 6OAbIIe,
4eM 03epO MAM AeC. ITO AAHAUIAQT COBPeMEeHHOM JKU3HU.

MapkeTHHI BO3AEHCTBOBAA HA AIOAEH TAK AOATO, YTO MBI YK€
BOCIIPUHIMAEM ero Kak AoaxHoe. Kak prpiba, koTopast He oTpaaeT cebe
OTYeT B TOM, YTO OHA HAXOAUTCS B BOAE, MBI HE BUAUM IIPOHCXOAS-
11ero Ha caMoM Aeae. M1 He 0co3HaeM, 4TO MeHseT HAllly peaAbHOCTb.

OTa KHHra IepeBepHeT Balll MUP C HOT Ha TOAOBY M AACT KAIOY
K OCO3HAHHIO BO3MOXKHOCTell MapkeTuHra. OHa ITOMOXeT CO3AATDH
HeuTo Ayumee. CIIOABUTHET K M3MEHEHUSIM, KOTOpbIe BbI ObI XOTe-
A¥L BUAETD B Mupe. AacT BO3MOXXHOCTb 3aIlyCTUTh HY>KHBI IIPOEKT
¥ TIOMOTATh AIOASIM, O KOTOPBIX BBI 3a60THUTECH.

Ha ar060i1 Bonpoc o Bbibope paboThl MOXXHO OTBETHTH BOIIPO-
com: «Komy Bbl MOXxeTe ITOMOYB? >

9TO MAPKETUHr

MapkeTHHI BCerpaa HIieT 6oviuezo. Boapuyio AOAI0 pBIHKa,
OoAbIlIee KOAUYECTBO KAUEHTOB, OOAbIIE PAOOTHL.

MapKeTHHIOM ABIDKET JKeAQHHEe IIOAYYHTb HeuTo Ayuusee. Ayd-
IIMI CEPBUC, Aydlilee OOLECTBO, Ay4IlMe Pe3yAbTAThL



MPEOMCIIOBUE ABTOPA

MapxkeTusr reHepupyet kyivmypy. Craryc, IpHHAAASKHOCTD
U AIOAEH, ITOXOXXHUX Ha Hac.

Ho raaBHoe, mapkemunz — amo nepemenvi.

IlepemeHBI B KyABTYype, U3MEHEHHS B BallleM MHpe.

MapkeToAOTH OCYIIeCTBASIOT IepeMeHBL.

Kaxxap1it 13 Hac — MapkeToAror. M kaskablil MOXKeT M3MeHHTD
6oAbIIe, YeM OH criocobeH BoobpasuTh. Hamra BO3SMOXXHOCTD ¥ HaIl

AOAT — A€AATb MAapKETHHI, KOTOPbIM MBI TOPAMMCHL.

JTO He NoMAET HA PbIHOK CAMO

Ay4qmue uAer He BOSHArpPaXXKAAIOTCS YCIIeXOM, KOTOPBIH IpUXO0-
AUT MTHOBEHHO. Aake TAOMOUP He Cpasy 3aCAyXKHA O0ILjecCTBEHHOE

IpHU3HAHUE.

A Bce OTOMY, 4TO AyUILHE HAEH TPEOYIOT CYILIeCTBEHHBIX II€pe-
MeH. OHM OpOCaIOT BBI3OB CTAaTYC-KBO, & HHEPTHOCTh — MOTyYast
CHAQ.

IlepeMensl Bceraa pUCKOBaHHBI, BeAb OHM BbI3BIBAIOT MHOIO
IIyMa ¥ PyLIaT CTapbld MOPSAOK.

A emje MbI 9aCTO XOTHM, YTOOBI IIEPBOIPOXOALIAME OBIAM He MBI,
a KTO-TO APYTOM.

MapkeTuHr — at0 He npocro
nNpoAaBATb MbIO

Koraa Bp1 BricTymaere Ha TED — aTo MapkeTHHT.

Koraa BeI mpocute 60cca O MOBBIIEHUH — 3TO TOXE MapKe-
THHT.

Koraa BbI cTapaeTech IOAYYHTb A€HBIM AASL POHAQ MOCTPOMKHU
AETCKOM TAOI[AAKA — 3TO MAPKEeTHHI.
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MPEOMCINOBUE ABTOPA

U pa, KOTAQ BBI IIBITAE€TECH Pa3BUTh CBOM OTA€A Ha pabore —
9TO TOXKE MApPKETHHI.

Panee MapkeTHHI M peKAaMa BOCIHPHMHHMAAMCDH KAaK BEIJU TOX-
AECTBEHHbI€, M IIPH 3TOM MAPKETHHT B Te AHH SBASACS IIPUBUAETHEN
BUIle-TIPE3HACHTOB.

A ceifyac oH Ball.

PbiHOK npuHuMmaet pelueHue

IToroxuM, BBl IPHAYMAAW HEYTO 3aMeYaTeAbHOE M JKHMBETe
uaeeit ero cospanus. Ho Bair HaYaABHHK XOYeT IOAYYUTH GOAbIIe
npu6bbian. 11 mosToMy Bam IPOeKT IMPOBAAMACS: AABTPYHUCTHYHAS
U 3HAYMMAs AAS Bac MAeS AOAXKHA IPUHOCHTDH AOXOA.

Ecan cMpIcA 3aKAIOUEH B CAMOM aKTe TBOPEHHS U IHCATeAbCTBO,
PHCOBaHME AU CTPOMTEABCTBO MHTEPECHBI CaMH Io cebe, TO mO-
4eMy MbI 3a00THMCS O IPHU3HAHHH, ITyOAMKAIMAX, [I0KA3aX U KOM-
MepLHAAU3AITIN?

MapkeTHHT — 3TO aKT BOIAOIeHMs IepeMeH B xusHb. IIpo-
CTO TBOPHUTb HEAOCTATOYHO. Buvi He okazaiu muxaxozo esusHus do
mex nop, NoKa He USMEHUAU XOms Obl 00H020 HeAoBeKd.

M3MeHuAr MHeHHe HadaAbHUKA.

VAu MIKOABHYIO CHCTEMY.

VA cipoc Ha CBOM IPOAYKT.

Bo1 caerasu BO3MOXHBIM OcylecTBAeHMe upen. M morom cHu-
MaeTe HalpsbKeHHe, CO3AaBasi KYAbTypHbIe HOPMbI, OIIPEAEAsis CTa-
TYCHbIE POAH M [TIOMOTasl U3MEHHUTb, AUOO BHICTPOUTH HX.

CHavara HEOOXOAMMO YBUAETD. A 3aTeM IIOMOYDb AIOASIM HAMTH

TO, YTO OHU AABHO HCKaAH.



MPEOMCIIOBUE ABTOPA

Kak noHsats, uto y Bac npobnema
B chepe MapkeTuHra

Br1 HepocTaTOUHO 3aHATEHIL

Bamu upen He HAXOAST PaCIIPOCTPAHEHHU.

Oxpyxaroiee 00IECTBO HE TAKOE, KAKMM MOTAO ObI OBIT.

Atopr BOKPYT He AOCTHIAIOT XKEAAeMOTO.

Bam moAMTHK HYXAQeTCsl B 6OABLIEM KOAUYECTBE T'OAOCOB,
Bala paboTa He BBIIOAHSETCS, BAIIX KAMEHTBI PACCTPOEHSI ...

Ecau BbI BUAUTE BO3MOXHOCTb CAEAATh YTO-TO Ay4IIle, TO HMe-

eTe MapKeTHHIOBYIO IIpo0AeMy.

Ortset Ha ¢unbm

bpantan KomnmeabMaH HCIOAB3yeT BBIpa’KeHHE <«OTBeT Ha
$UABM>>, CAOBHO (HABM MOXKET OBITH IIPOOAEMOIL.

V1, xoHe4HO, TaK U ecTh. JTa MpobAeMa CBsI3aHA C PACKPHITHEM
spuTeas (a Takke MPOAIOCEpa, aKkTepa M AMpeKTopa). IloAHATH Bo-
BAedeHHOCTb. CAEAATD TaK, YTOOBI AIOAU BITyCTHAM TebsI B CBOM MHP.
IIpeaocTaBUTh BO3MOXHOCTD PaccKa3aTb UM CBOIO HCTOPHIO. A yxe
IIOCA€ OKa3aTb BO3AEHCTBHME CBOEH MCTOpPHEH.

C MapKeTHHIOM A€AO OOCTOHT aHAAOTHYHBIM OOPa3oM: HAesI
AOAKHA OTPAXKAaTh TO, YTO 3PUTEAb XOTEA YCABIIIATD, OKHUAAA YBH-
A€Tb, U TO, BO YTO OH TOTOB IOBepPHUTb. MapKeTHHI AOAXKEH IIpH-
TAQIIATh B ITyTeNIeCTBUE, TA€ MOTYT IPOH30MTH Ba)KHbIe U3MEHEeHHU.
OH 06s13aH OTKPBIBAaTh BCe ABEPH M CAEPXKUBATh ObeljaHuUe, pelrast
M3HAYAABHYIO IIPOOAEMy.

AOTMYHO TPEATIOAOXKMHTD, YTO TaM, TA€ €CTh BOIIPOC, CYIIeCTBY-
eT 1 oTBeT Ha Hero. OAHAKO HalAeTe BBl €r0 TOABKO B TOM CAy4Yae,

€CAH IIOIIBITA€TECh OTBICKATD.



MPEOMCINOBUE ABTOPA

CruMmyn ans MapkeTuHra —
HEeAOBOJNIbLCTBO HA MYTU K YNY4LUEHUIO

ToBOpsT, Ay4IImii CIIOCOO BBIPA3UTh HEAOBOABCTBO — CAEAATh
Ayu1re.

Ho aT0 cAOXHO, ecAn HeT BO3MOXKHOCTH BBICKA3bIBATh MHEHHE,
AEAUTBCSI MAESIMU HAH TIOAYYATh OIIAATY 32 IPOAEAAHHYIO PaboTy.

IlepBbIit IIar Ha IMyTU K IIOAOXKHUTEABHBIM IIepeMeHaM — HayaTb
A€AATh AydIlle.

Ho yayumenus 3aBucAT He TOoAbKO OT Bac. OHM He MOTYT Ipo-
HCXOAHTD B BaKyyMe.

YAyumieHHss — 9TO BUAMMBIE U3MEHEHIs], IPOMCXOASIIIE, KOT-
AQ PBIHOK IIPUHHMMAET TO, YTO MbI eMy IpeAAaraeM. YAyYIIeHHs —
9TO KOTAQ KYABTYpA IIOTAOLIAET PE3yAbTAT HAINel PaboThI. YAydile-
HHSI — 9TO KOTAQ MBI HCIIOAHSIEM MEYTBI TeX, AASL KOro paboraeM.

MeHs1s1 OKPY>KaIOLIYI0 AeHCTBUTEABHOCTDb, MAPKETOAOTH YAYY-
AT ee. 3aAaThCS IIEABIO TIOMCKA Ay4iie20 — ITO U eCThb MapKe-
THT. V1 BbI 9TO MOXKeTe. MBI Bce 9TO MOXKEM.



naea 1

HET MACCOBOCTMU,
CMAMY U CTbiAY

MapKeTnHr u3MeHHACs. Ho u He ToAbkO OH: Hamre MoHHMa-
HHEe TOTO, YTO MBI AOAKHBI A€AATh, TOXKE CTAAO APYTHM.
ComHeBasicb, MBI pacCy>AaeM 3rOMCTUYHO. 3arHAHHbIE B YTOA,
MBI COCPeAOTaYMBaeMCs Ha MAACHBKUX M3MEPHMBIX IIeAsX, Kpa-
A€M AOAI0 KOHKYPEHTOB, BMECTO TOTO YTOOBI pacUIMPSTh PHIHOK.
HcnpiThiBasi AaBA€HHE, MbI IPUTBOPSAEMCS, UTO BCe TOYHO TaKHe
e, KaK MbI, TOABKO O0AQAQIOT MEHBIIMM KOAMYECTBOM HHPOP-
MaIlMH.

B 60AbIIMHCTBe CAyYaeB Mbl BCIIOMUHAEM O POCTe 33 CYeT Mac-
COBOCTH U ’KeAaeM ITOBTOPUTb ycTapeBiure YAOBKH. Ho oHu 6oabire

He AEHCTBYIOT.

Komnac B ctopoHy poeepwus

ITpuOAU3UTEABHO OAUH Pa3 B 90OH CEBEPHBI M I0XKHBII IOAIOCHI
MEHAIOTCA MecTaMH. MarauTHoe moae 3eMAU IepeBOpayKBaeTCs.

C KyABTypOIl HeYTO MOAOOHOE IIPOHCXOAUT HAMHOTO Yallle.

W Tpancdopmanus B MUPOBOM KyAbTYpe IPOM3OIIAA HE TaK
AaBHO. «CeBep>, TO eCTb MeTOA, KOTOPbIN pabOTaA Aydlie BCEro,
IepeBEePHYACS C HOT Ha roaoBy. Ha cMmeHy aromsmy mMaccoBocCTH
npumeA 3¢ PeKTUBHBIM MAPKETHHI, ONUPAIOIIUICSI Ha CEPBUC U CO-

IIepe>XXrnBaHHUE.



HET MACCOBOCTU, CMTAMY M CTblOY

B AQHHOI KHUre MBI COBMECTHBIMU YCHAMSMU PELIUM OeCIIOKO-
sipe Bac MPOOAeMbl: KaK PacIpOCTPAHUTD UAEH, KaK OKA3aTb JKeAad-
eMoe BO3AEHCTBHE M KaK M3MEHUTb KYABTYDPY K Ay4dLIEMYy.

OueBUAHOTO IAQHA He cymjecTByeT. HeT momrarosbix HHCTPYK-
nuii. Bee, uro s Mory obemarp BaM, — 9TO KOMIIAC C BEPHBIM Ha-
IIPaBACHUEM, METOA, AEHCTBYIOIIHII TEM Ay4llle, YeM OOABLIE BBI €T0
HCIIOAB3YeTe.

AaHHasI KHUra OCHOBBIBAETCSI HA CTOAHEBHOM CEMHHApe, BKAO-
JaomeM B ce0si He TOABKO YPOKH, HO U OAHOPAHTOBBIN KOYYHHT
¢ xoarekTHBHOM paboroit. Ha pecypce TheMarketingSeminar.com
MBI COOMpaeM THICSYM MAapKETOAOIOB U MOTHBHPYEM UX UATH AAAb-
1€, AAEM CTHMYA K IOMCKY IPHKAIOYEHMUI, II00YXKAQEM YBUAETD TO,
4TO paboTaer.

IIpouuraB 3Ty KHUTY, BB IIOFIMeTe: HET HUYErO CTPALIHOTO
B TOM, YTOOBI OTCTYIUTh Hasas. HyXHO MOBTOPSTH IpeaAOXKeHHOEe
paHee, IOABEpraTh COMHEHMIO CYLIECTBYIOLlee — IIOACTPAUBATBh,
TeCTHPOBATh, U3MEPSTb U HOBTOPSIT.

MapxeTHHT — OAHO M3 BeAMYanmux opyauil. OH 3aKAI09aeTCs
B paboTe Hap NO3UTUBHBIMY U3MEHEHMAMH. S| B3BOAHOBAH TeM, 4TO
BBl PELIMAM IPHCOEAMHHUTHCS K 9TOMY IpHKAIoYeHHIo. V1 Haperocs,
9TO B KHHI€ BBl HaliA€Te BCIO HEOOXOAMMYIO MHPOPMALIUIO AAS Ba-

mero ImyTemeCTBHA.

MapketnHr — He 6uTBQ, He BOWMHA
U pgaxe He COpPeBHOBAHUE

MapKeTHHT SIBASETCSI aKTOM [IOMOINY B PelIeHHH 4bei-Au60
HpO6AeMbI 1 IIaHCOM HM3MEHHUTD KyAbTypy K AY‘IH.ICMY.
MapkeTHHT HMeeT MaAO OOIIero ¢ KpukaMu oA0bOpeHus;, obma-

HOM HMAM IIPUHYXXAECHHEM.



